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COLGATE UNIVERSITY P HOOOK

This handbook is primarily for the information and g dance of
new members of the faculty. Others who have "forgo ten" may
also find it useful. It is designed to suppleme but not dup-
licate the University Catalogue and the Univers ty Handbook eor
students), both published annually and furni: ed to all newcomers/
on the- staff, and available to others who- for them. Addi-
tional,publications which cover various tivities of interest
to the faculty are:

THE MAROON and THE udont newspapers)
THE FACULTY NEWSLETTER meographed)
THE REGISTER OF WEEKL EVENTS (mimeographed)
THE DIRECTORY
COLGATE (alumni m zine)
THE SALMAGUNDI (.I nior yearbook)
WHAT'S NEW AT C' GATE
LIBRARY NEWS ER (mimeographed)

Copies of all the abode except THESALMAGUNDI are mailed or
delivered without c arge to all faculty members. Minutes of
Board of Trustees' meetings are available in the Library and
the Dean of Faculty's Office.' These contain the President's
Report, the Anpual Development Report and summaries of Trus-
tee actions after each meeting. Miscellaneous special pub-
lications such as Parents Weekend Program and Alumni Reunion
Program are also sent. For.requesta for special information,
extra copies of publications or ideas for new publications, con-
tact the Office, of Public Information,

/'
THE COMMUNITY

The villa o is a friendly college town and a rural shopping center
with an ctive and varied village life. There are no major in-

strie . It has a good school system with elasses from first
roUg third grade housed in the red brick building on Broad

Stree and kindergarten and four through the high school pro-
/ vide for in a well-equipped new structure on West Kendrick

Avenue. There is also a private cooperative nursery school with
a minimum tuition charge which is open to all pre-school child-

f, ren. . The churches 1.2 the village are: Baptist, Episcopal,
Jehovah's Witnesses,'Vethodist, Roman Catholic, and The Society
of Friends. Seiwices in the Protestant tradition are held in
Colgate Memorial Chapel each Sunday morning4ben the college is
in session. The Colgate Jewish Union sponsors regularly sched-
'uled Sabbatkeve services when the college i in session. The
Newman Community sponsors- regularly schedul d Masses in the
Student Union and Chapel Basement. _Clubs nd lodges include
the following: The Hamilton Club, Rotary lub, Lion's Club,,
Hamilton Lodge No 120 F & A.M. , Mokanna rotto No. 1, Cyrus
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Chapter R.A.N.L, Odd Fellows, Ehstern Star, and Rebakahs. 'There

is also a Junior Chamber of Commerce and a chapter of the League
of Women Voters. The Democratic and Republican parties main
taib active political organizations in the Village. An active
musical group--The Community Chorus--presents programs in spring
and fall. During the summer months supervised playground ac-
tivities, including swimming, are conducted for children. Al-

though there is no railroad service to Hamilton, there is direct
bus service to Utica, Syracuse and Binghamton. The Cossitt
Motor Express provides freight transpottation and Railway Ex-.
press Agency trucklAck-up service is maintained. The local
paper is The Miejork Weekly. The Community Memorial Hospital,
which provt9g4rfifty beds, was completed in 1951 and is sup-
ported in,parrt by a number of community organizations and pro-
jects,prncluding an annual summer Jamboree. The Univertity
will Mrake every effort to locate housing for newly appointed
4401ty members. The Treasurer and the Dean of the Faculty will
p glad to dvise and help members of the faculty with housing
problems.

.1p-'

ORGANIZATION OF THE UNIVERSITY

Administra ive offices of the University,,together with their major
responsibi ities, are listed below:

The Beard of Trustees is a self-perpetuating body of
twent -seven members,

_,
including elected representatives

of the Alumni Corporation. It has final responsibility
for t e conduct of the University. It elects its Chair-
man a d Vice-Chairman from its membership. The Secretary
and T easurer are appointed by the &lard/and attend its
regul r.meetings (three a year). The Rxecutly,p..Committee

meets at regular intervals and on call Qf its Chairman.
The esident of the University is a member of the Board
cif Tr steep and an ex officio member of several of its
comMi tees including the Executive Committee.

The esident of the University is appointed by the Board
of Tr stees and is responsible to it for the conduct and
well-being of the'University. He serves as Chairman of
the University Council, presides at faculty meetings and q,
at meetings of the Educational and Administrative staff,
and has final responsibility for the preparation and
administration of the annual budget of the University.
Article V of the By-Laws of the Board of Trustees (1969)
defines the President's responsibilities as follows:

"Tht President of the University shall be the
head of all educational departments of the
University and shall have the general oversight
and direction of the Univertity instruction and

6
k
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discipline. He shall be the official medium of
communication between the Faculty and_the Board
of Trustees. He shall recommend to the Board all
promotions and appointments to the Faculty. He

shall take part in the instruction of the classes
as the Trustees shall direct, or, in the absence
of such dirootion, as he may think proper. He shall
sign. all diplObad and confer all degrees. He Shall
be responsible for the discipline of the University
and for carrying out all measures officially agreed
upon by the Faculty concerning` matters committed to
the Faculty by the Board, and for executing such
measures concerning the internal administration
of the University as the Board of 'Trustees may
direct. He may specifically delegate such respon-
sibility, as a matter of routine procedure, to
other officers of administration or agencies created
for the purpose, subject to the approval of the
Board of Trustees, but shall be accountable there-
for. \In consultation with the proper committee
of the Trustees, the President may make temporary
appointments until the next meeting of Trustees
in order to fill vacancies in_the teaching or
executive force of the University.

' The President shall make reports to the Board of
Trustees at each regular meeting of the Board, of
the work and conditJ,on of the. University, and shall
present for the consideration of the Board such
measures as he shall deem necessary or expedient
for the welfare of the University.

In case of a vacancy in the office of the President
of the University or of the absence of the President
or of his inability to serve, the Board may appoint
an Acting Pripident of the University.

ProvostLWhen the President 1s on campus, all administra-
tive officers reporting directly to him will continue to do
so. When the President is away, the Provost will act in
hid stead, anduall administrative officers who normally
report"to the President will report to the Provost.

The Dean of the Faculty has primary responsibil fac-

ulty personnel, curriculum, and supervision of uctional
budgets. He is ex officio vice-chairman of the University
Council. He presides at faculty, meetings'in the absence
of the President.

The Assistant Dean of the Faculty assists in the general id-
. ,

ministrative area that come under the Dean of the Faculty
and serves as secretary of the, University Council and the

7
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Academie Affairs. Commissicon.

Division Directors head the five academic divisions into which
the University is, divided: The Humanities, Natural-Sciences,
Physical Education & Athleticeocial Sciences, and Univer-
sity Studies. Each Division ,Director is responsible to the'

Dean of the Faculty;

The Director of Graduate Studies directs and supervises
graduate studies and is also responsible to th. Dean of the
Faculty.

Department and Core Chairmen are responsible-to the appropri-
ate Division Director of the twenty-one departments and
seven separate core staffs into which the academic divisions
are divided.

The University Counselor, who has responsibility for advis-
ing students on s¢ tudy skills, problems of personal and
social adjustment, and for assisting them through programs
of vocational counseling, is-also responsible to the Dean
of the Faculty.

The University Archivist is responsible for ,eollecting, pre-
lierving and administering the non-current records of the
University and supplying information from these materials
to.members of:the University and to the public.

The Librarian is the chief administrative official of the
Library. As such, he has primary responsibility for over-
seeing the development of the libiary collection and lts

iorganization for use, in keeping with the aims -of thei Uni-

versity. He develops and supervises a professibnal,staff
of librarians to serve the collection and its public. Also,

he hires andhas over-all cointrol of a clerical staff,to
assist in the operation of the Library. The Librarian sets
the policy col*, and interprets the Library and its collec-
tions to the faculty, students and general public. He

oversees the physical facilities of the building and makes
recommendations for improvements. The Librarian is di-
rectly responsible to the Dean of the Faculty and the
President.

r.



iThe Dean of Students has primary respOnsOility for ell
matters relating to students and student-irctivities. He
is assisted by, and responsible fort.the'activitiesof the
.follOwing officers: An Associate Dean of Students with'

responsibility for the residence program who
has a Director of Freshman Residences, e Director of Upper-
class Housing, and a Fraternity Advisor reporting to him;
a Dean of Freshmen who111-To serves as Director of Freshman
Residences; the Director of Student Aids who with en As-
sistant'Director of Student Aid, is responsible for all
matters relating to scholarships, loans, and work oppor-
tunities; the University Proctor, who has an essistent for
narking end one for night security duty, deals with matters
of student conduct; the Director of the University Scholars
Program who is responsible for assisting students with high
potential from disadvantaged economic and edUcational back-'
ground to earn a Colgate degree; the,Director of the Outing
Club who supervises the recreational activities of the
college sponsCred by the Colgate Outing Club; the University
Physician who is responsible for the physical.welfare of
the student body; the Director of StudentActtivities who
coordinates all non-athletic extracurricular student act-
ivities; and, the Director of Placement-who is responsible
for assisting students in career planning, assists students'
in making their immediate post-college plans--whether-they
involve employment, graduate school or military:service.

The Dean of Admissions has responsibility for the admission
of freshmen and transfer students and works in close cooper-
ation with the Director of Student Aid in .awarding-scholar-
ships and other forms of financial assistance.

The Vice-President for Resources and External Relationg is
responsible for the areas indicated in his title. Report-

ng to him are the following officers: Director of Develop-
ent.and Director of Public Information. The Director of
Public Information is responsible for dissemination of news
and information as well as being in charge.of official Uni-
versity publications, including the Catalogue. He is
assisted in this work by the University Editor. The Di-

rector of Athletic Publicity is responsible for distribu-
tion of news and other, material relatingtodthletic ,
activities. The Director of Developmept is concerned
principally with the long-range capital needs of the Uni-
versity and, is available for consultation with any Faculty
member who desires advice or assistance'in the preparation-
of proposals. . . \

The Vice-President for Business and Finance and Treasurer
...-
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has primary responsibility for the overall financfal,oper-
ation of the University. The following University officers
are responsible to the Vice-President for Business and
Finance:

The Business Manager, igrho manages auxiliary enter--- ---
prises such as Campus Store,-Food Service, etc.
He is also responsible for the welfare and employ-
ment of non-academic employees as well as the fringe
benefit programs for all university employees. The
Director of.the Physical Plant, who is responsible
for the operation and maintenance of all physical
facilities. Grounds, roads, walks, janitorial ser-
vices and building repairs are all part of his respon-
sibility. The Director of Purchasing is responsible
for the purchase and 'receiving of goods purchased and
dejivered to the University. The Controller is respon-
sible for acco ing for all, University expenditures
and receip .

The Secretnry.of the University is secretary to the Board
of Trustees and is executive assistant to the President
of the University.

The Chaplain and Assistant Chaplain conduct Sunday and other
religious services serve as advisors to religious Organiza-
tions and as personal counselors to students.

The Alumni Corporation is devoted to the advancement of the
general welfare of,the University and to the maintenance of
its members' active and enduring interest inits affairs.
The organization is independent of the:University except

its budget, fa prepared in collaboration with. the_Pres,
ident and Treasurer of the University and approved by the
Board of Trustees. It directs organized programs of service
to Oolgate`and members in many areas including student selec-
tion, public relations, employment and fund raising.

Executive Vice-President, Alumni Corporation--This officer
itiOresponsible for overseeing the total program of the Aludhi

, Corporation. He is appointed by the Board of Directors of
the Alumni Corporation after consultation with the Predident
of the University.. The work of the Executive Vice-President
of.the Alumni Corporation involves the maintenance of the
Alumni Records, mailing lists of the alumni body. He is also,

resporisible for seeing that the editorial. policies of the
Board of Directors of the Corporation are carried but in the
'four annual, issues of Colgate. He is respontible for cOordi-
riating the programs of the lifty-plus alumni clubs across
the country. It is his responsibility to help each gradu- "

sting class organize for alumni service./He\is responsible
to the officers and directors of the AluMni C6rporation and
as so Conducts the business of the Corporation so as to imple-
ment the long-range objectives of the University.

10



ON CAMPUS GOVERNANCE

The following Provisions were adopted by the Faculty March 16,,1970
and approved by the Student Senate April 7, 1970.

I. THE UNIVERRITY COUNCIL

The Cpuncil shall have responsibility' for all matters of
polio 'regarding the operation of the University consistent with
the By-Laws of the Board of Trustees except those matters specif-
ically reserved by these Provisions to the Faculty, Committees,
of the Faculty, and the Student Senate.

The Council's action regarding academic affairs, adMissions,
and student aid, as hereillifter construed, will become operative
after the Faculty meeting subsequent to the publication of the
minutes of the University Council, unless at that meeting of the
Faculty, the Council is directed to reconsider such an action by
a majority of-thosb present at the meeting. In calling for such
recbnsideration,'the Faculty may elect up to five of its members
to present its views at the next meeting of the Counct4. If

upon such reconsideration the Council passes by a majority of its ,

total membership substantially the same decision, the Faculty,
by a vote of'the majority of the total faculty, except thOse on
leave, may nullify that action. The President shall determine
whether or not the decision shall be regarded as substantially
the same, subject to challenge by thS Faculty. If a question
arises over whether an action of the Council, or some element of
an action of the Council, is subject to the above procedures,
the question will be decided by the President, and unless chal-
lenged by the Faculty, his decision will be final.

The Student Senate may direct the Council to reconsider a
Council action on,a matter which comes under the purview of the
Student Affairs Commission. and may elect up to five of its mem-
bers to present its'views at the next meetingof the Council, but
this may be done only once with resiect,to what the-President
determines to be substantially the same decision..

All other actions Of the Council will become operative atonce._
The Council cannbt commit the Faculty, Students, or the

University to a position on any public issue.

Full reports of all proceedings, includin roll call votes
on,all substantive motions of the Council shal be promptly
distributed to :sal constituencied of the Unive sity.

The University.CounCil shall consist of sixteen faculty
(two each nominated and elected by and from the Diidsions of
Humanities, Natural Sciencds,-Social Sciences, and Physical

11
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Education, and eight at large from the whole faculty elected by

the Faculty); eight students (the President and Vice President

of-the Senate and six lathers); the President" the Dean of the

Faculty, the Dean of Students and the Vice President for Busi-

ness and Finance; the Directors of the five Divisions and the

University Librarian who are not elected to the COuncil shall

be ex-officio nonvoting members.' In additions each Commission

shall designate one of'its members as a nonvoting representa-

tive to the Council. Nonvoting members of the Council shall be

allowed to participate in debate and introduce motions. If a,

majority of those authorized to vote for a member of the Council

sign a petition requetting a new election for the.seat held-by

a member, such an election shall be held at the next meeting,of

those so authorized. The present holder of the seat may be

nominated for that seat.

The President of the University shall act as Chairman of

the Council and,the Dean of the Faculty as the Vice dhairman.

The ASSistant Mtn ofthe Faculty shall act as Secretary to the

Council. The President shall appoint,a Parliamentarian.

.

Members of the Council may not send proxiei to the meetings

from which they are absent.

The business of the Cduncil shall be conducted according J

o the procedures which have been customary at Colgate until they

are amended by a majority of those present and voting at a meet-

ing of the Council.

All faculty members shall be eligible for election for three-.

year, nonconsecutive terms. Students hhip serve?for.one year

and will be eligible for re-election.

II. THE COMMISSIONS
4

Responsible to the University . ncil and reporting to it

shall 6 seven Commissions hvhich s.: 1 propose p licy to the

Unive sity Council in the areas' der their purvi w. EachCom-.

miss on shall alho serve as an dvisory body to those Admini-

stritors whose-responsibilit es fall within its jurisdiction.

Each Commission Chairmhn m call -upon any administrative (4,ifeer

to attend Commission meeti gs when matters within his juris--

diction Are under cons ration.
-.%

Each Commission,dhall establish whatever committees it deems

necessary. .The President, in consultation with the University

Council, shall make, when ne6essary, appointments to such

committees. -

Faculty members of the Commissions shall serve three-year

terms which are renewable once. Students shall sere two-year

terms.

12
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Elected voting members of the UniVersity Council'are not
eligible to serve on any Commissis

Members `of the Commissions May Apt Send proxies-ito the
-meetings from which they-are-abbent.' .

.,17 THECOMMISSION:ONACADEMIC AFFAIRS

The CemmissionshalI:prose to/the:Council policies regard:.
ipg requireientajor graduations the curriculum,Ahe granting
of credit, grades`, summer prograins,attendance,- academic advis-.
-ing5 examinations,. calendars, regibtration-anesc edUles. It

shall have resporisibility:for 'clpricular evaluati nand change.
The Commission shall alablOropo4;to the "Council ecia1 pro -,,
ceduA for.the'introduction-.Ok,ib ..novatiVe tours ,.apd.for the

.revis n or' discontinuation of any.which. aftei.'a suitable period
of"tria -fail to meet liberal. arts*andards. .

T 4 .

The omission' shall- coordinate either directly dr through
committe responsible to it the work nol done by the following ..

exieting committees:. Academic Evaluation, AUdio-Visual, College 4

andArorl Affairs, Graduate Fellowships, Graduate,Studies, Jan- .

uary Program, Library, Petitions,'SumMer Session Council, Teacher
Education, and University Lectures.

.,
.

,,,. . . .y,.

"", I The AcademiaAffairs Commission shall Oaneist'of eight mem : .

beri4of the faculty tone each elected from theDIVision of /Human,
itieS, Natural Sciences, Physical Education, andSocial Sciences,
and four from the-faculty at large); foul eledted students;the
President and Dean of the Faculty. The .ChSirman shall be chosen

'"from the'plected members of-the Commission. The Secretary to
the CoMmission, without vote, shall.be the Assistant Dean of
the Faculty.

'The Commission also shall adviSe,- 'as appropriate, the Dean.
of the Faculty, Registrar,- Librarian, Director of the January
Program, birectorof,the Summer'SedSion, and Director,. ,of Grad-
uate Studies.,

The Directors. of the Dtvisions of Humanities Natural,Scie..

ences, Physical Education, Social Sciences and UniieTsityStudies
shall act'aS an advisory committee to the, Dean of.the FacUlty
in the administration of the areas of the -'Dean's resPonsibilL.

and with -the Dean of the Faculty,-shall approve changes
in course.offekings; in accordance with policies determined by
the UniversitY Councils' Obstions reg4rding the interpreta-
ticin of such policies shall be referfedfto the Council...

-Eathacademic department shall submit to the Commission
".a plan for. involving its concentrators in.discussionWwith
members of the departMeht on matters of 4006Priate common
concern,, and shall report to,the Commission annually on the
operatidn of this plan. '

0
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THE COMMISSION ON ADMISSIONS AND STUDENT AID

, The Commission shall propose to the Council policies govern-

ing the adMiSsion of students to the University and the granting

of scholarships and student aid.

The Commission shall also act as an advisory body to both

, the Dean'of Admissions and the Director of Student Aid concern -

ing both,policy and administration.

The ComMission on Admissions and Student Aid shall consist
of 'six members of the faculty (one eiected from each of the .Divi-

810111 of the BUmanities, Natural Sciences, Physical Education,'

and Social Sciences, and two elected at large); four elected
student members; the President, the Dean of Admissions and the

Director oinStOdent Aid..

The Chatrman'and secretary, shall be elected by the Commis-

sion from amift.its elected'Members. v.

3. THE COMMISSION Ok ATHLETICS

The GomMission on'Athletics,shall propose to the Univer-
sity,;Coudeil- policies on intercollegiate' athletics, intramural
athletics, owd,recreatiodal activities,, and act as an advisory

body to the Director of the Division of Physical Education and

Athletics.

The Commission shall consiSt of five members of the faculty
(one each.fromthe'ADivisions of,-HUmanities, Natural Sciences,

'. Physical Education and Social.SCiences and one at large elected

...y the Faculty); three elected students at least one-of whom

shad be.involved in Varsity athletics; the President, Dean of
the Faculty, the Dean of Students and,the Director of-Physical
EdUcatipn,and Athletics. The Vice President for Business and
iiinariceand the University Physician shall be consultants to
the Commission.

Theehairman shall be elected by the_Commish6h.from its

elected -niembers.

.4. THE COMMISSION ON BUDGET AND LONG-RANGE 154,,,ONIN6

The Commissionshall have responsibility for long-range
planning,:forproposinvto the Council an order of priorities

among tUggested'program8 and for preparing long-term budget-.

Projections on the basis of the proposed programs. The Commis-,

sion shi41 adtisethe Victrioresidept for Development in the

area of fiftnetal development.

The Commission shall consist of four elected members of the

faculty; onerepreselitative from each of the other six Commis- .
sionsL.chosen from among their elected members; two elected students;

1 4
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the President, the-Dean of theFaculty, the Vice President for
Business and Finance, the Vice PreSident for Development, the
Deanof Admissions, the Yresi&nt or Vice President of the Stu-
debt Senate.

The Chairman shall be the President of the University. The
Secretary shall be the Secretary of the University or the Assis-
tant to the President.

V

The Committee on the Bud(et

Tha Committee shall have responsibility for advising the,
President and for recommending to the Council, where appropriate,
policy in. budgetary matters. The Committee shall act asan
advisory body to the Vice PrAsident for Business and Finance.

The Commitee shall consist of the four elected members of
the Faculty and the two elected students who are on the. Commis
sion on Budget and Long-Range Planning; the President, the Dea
of the. Faculty, the Vice President for Business and Finance: an
the President or Vice President of the Student Senate.

The Chairman shall be chosen from the elected members o
the Committee.

5. THE COMMISSION ON,CAMPUS PLANNING AND PHYSICAL RESOURCES

.

The Commission shall propose to the Council,policies for
overall campus planning and for use of existing facilities.

It shall consist of five elected members of the faculty,
three elected students, the President, the Dean of the Facultk,

\4,the Vice President for Business and Finance, and.the Dean of,
Students. The Directors of the Divisions of Humanities, Natural
Sciences, Physical Education, SOcial Sciences and University
Studies -shall be nonvoting members.

The Chairman shall.he chosen from the elected members of
the Commission. The Secretary shall be the Secretary of the
Universitror the Assistant to the President.

6. THE COMMISSION ON OFF- CAMPUS RELATIONS

The CommisSica,shall propbse to the Council policies with
regard to the Universty!S.relations With, and servicep.to,
alUmhi, other off-el:owls groups, and the general,public. It

shall also_propose to the Council policies governing Univer--
sity Publications,.and shall be responsible for the University's
participationiinAll joint Commuriity-UniVersity.Committees.

It shall advise the administratqr responsible for public`'"
relations .and alumni affairs.

A
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The Commission shall consist of five elected members of the
faculty (one each from the.Divisions of Humanities, Natural Sci-
endes, Physical Education, and Social Sciences, and one at large);
two elected students, the President or Vice President of the
Student Senate; the President, the Dean of the Faculty, the ad-
ministrator responsible for public relations and alumni affairs,
and the Dean OT Students.

The Chairman shall be phosenrom the elected members of
the Commission.

7. THE COMMISSION ON STUDENT AFFAIRS

The Commission shall propose to the University Council
policies on Universitytresidences, fraternities, University
scholars, foreign students, all student services, student or-
ganizatiOns and student activities. It shall propose policies
on matters of student conduct and procedures for student dis-
cipline. The -Commission shall coordinate either directly or
through Committees responsible to it the work now done by the

/ following Committees:_ Campus Store,,Condert 9ommitted,,Dis-
cipline, Drugs, Fraternities, Residences, Uniiorsity Scholars,
University. Judiciary Board, Pre-medidal Education.

The Commission shall consist of four members of the faculty
chosen at large from the Faculty; four elected students and the
President or Vice President of the Student Senate; the President,
and the Dean of Students. The Vice President for Business and
Finance, Dean of Freshmen, Director of Student Activities and
the Director of Residences shall be consultants to the Commission.1

The Chairman shall be elected from the elected members of
the Commission.

III. THE FACULTY

The Faculty shall meet monthly during the regular acndemic
year:

(a) to bring up and air matters which should be considered
by the University Council, one of the Commissions, or the
Committees of the Faculty, and to consider ,any matter under
discussion by any,Commission.

(b) to act on 'policy proposals from the Committees of the
Faculty and review when it wishes actions of the University

. Council which fall within the purview of the Commission
on Academic Affairs and the Commission on Admissions and
Student Aid.

(c) to direct. the University Council to act upon any matter

16
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under its jurisdiction,and to inform the Faculty of its
findinos.

1.
II

JO) te-44-rect the-UhiVersity CodECTI-tb act upon-elliMatter---2
within the Council's jurisdiction.

(e) 't0 hear .regular reports by .the Presidet on the state
of the college, and to hear rep rt$,and announcements by
administrators and colleagues.

(f) to vote degreps.

'(g) to vote "sense of the faculty" resolutions.

(h) to elect representatives to the various joint bodies
. and to elect members of standintrand ad hoc Committees of,
the Faculty. No individual can be elected except by a
majority of those present and voting.

(i) to ratify amendments to these provisions.

The business of the Faculty Shall be conducted accRrding
to the procedures which have been customary to Colgate until they
are amended by a majority of those present and voting at a meet-
ing of the Faculty.

tanding Committees of the Faculty
if -'

A. Tie Committee on Faculty Affairs
,

The Committee shall prepose to the'Faculty policies and
.,recommendatioris of polidies on faculty appointment, faculty
promotions, Academic freedom and tenure, all matters pertaining
to professidrfal standards and ethics, loads, leaves, grants for
development and research, faculty welfare, and similar matters.

The Committee shall propose to the Faculty procedures for'
. .

faculty discipline and for hearing grievances from the'faculty.
The Committee shall consist of nine members of the Faculty (one
each from the Divisions of-Humanities, Natural Sciences, Physical.
Education, Social Sciences; and five members at large for three -
year nonrenewable terms),tthe President and the Doan of the
Faculty. The Committee st\1 elect its own Chairman.:

Reporting to the Factilty Al
gesearch Council, members of which
Deanof_the Faculty.

irs Committee shall be tI
all:be appointed by the

A. The Committee on Promotion and Ten e

A

17
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of Humanities, Natural Sciences,'and Social Sciences. They shall
advise the Dean of the Faculty regarding administrative recommenda-
tions on tenure and promotions. Pzocedures for obtainingistudent:
opinion regarding the evaluation of instruction shall be deter-
mined in consultation with a Committee of the Student Senate to
be set up for this purpose.. The Committee shall elect its own
Chairman. (I

C. The Faculty Nominating Committee

The Committee shall nominate to the Faculty representatives
to the Council, the Commissions and elected Committees. It shall

consist of five members of the Faculty, elected for three-year,
nonrenewable terms from a list of at least as many nominees. as
there are vacancies on the Committee. Nominations for the Nom-
imating Committee must be made from the floor of the Faculty.
The Committee shall elect its own Chairman.

D. The Faculty Committee on University Governance

44

The bmmittee shall consist of four members of the Faculty,
one each from the Divisions of Humanities, Natural Sciendes,
Physical, Education and Social Sciences elected for four-year;
nonrenewable terms. The Committee shall elect its own Chairman. ,
The Committee Shall:

(a) review,) evaluate and report annually to tha_Baculty
on the operatioans of-these Provisions.

(b) recommend any amendMents it finds desirable fer
improving these Provisions, within three years of their
adoption and at any other time.

(c) cooperate with the Student Committee on University
CovernanCe in the fulfillment of these functions.

IV. THE STUDENT SENATE

The Student Senate is elected by and from the tudents'
. Association, of which all,Colgate students are me ers, under

rulds laid ikOwn in the Constitution of that Assoriation.. The

Senate shall meet regularly:

("a) to supervii:e all class elections and elections of
all officers of-the Association.

(b) to allocate funds of the Association in such a manner
as it deems advisable. / 4

/
.

. .

(c) to interpret the Constit tiop of the Association and
amend it as necessary. .



(d) to vote "sense of the. Senate" resolutions.

(e) to brQing up and air matters which should be studied by
the University Council or Commissions, consider any matter
under discussion by any of them, and direct when it wishes
the University Council to reconsider a Council action &A
a matter which comes under the purview of the Commission
on Student Affairs in a manner as specified by these Pro-
visions,

(f) to direct the University Council to initiate a'etudy
' in any matter under its jurisdiction and to inforM'the

Student Senate of its findings.

(g) to direct the University Council to act upon any
matter Within the Council's jurisdiction.,

(h) twelect a Committee to consult with the Faculty Coni=.
mlttee on Promotion and Tenure to devise procedures for
determining student opinion regarding the evaluation of
instruction.

(i) to elect the Senate Nominating Committee. This Com-
mittee shall'nominate student representatives to the Council,
the Commissions and other CoMmittees. It shall consist of
five students, chosen under rules laid down in the Consti-
tution. oX the Stiidenfs', Association.

(j) to elect a Student Committee on University Governance.
This Committee shall conpist of lour students elected by

. the Student Senate for two-year terms: The Committee shall:

(a) review, evaluate and report annually to the
Student Senate on the operations of these Provisions.

(b) recommend any amendments it finds desirable for
improving thesS,Provisions within three years of their
adoption and at any other time.

(c) cooperate with the Faculty Committee on.Univer-
sity Governance in the fulfillment of these functions.

(k) Student members of the University Council and the sev-
eral Commissions shall fie elected by the Student Senators
and their alternates.'

In addition to the nominations made by the Senate Nominating**

. ; ates shall be elected simultan-
and on the same Mullis as, the Senators.

19



Committee at this meeting those made from the floor shall

be accepted. The Student Senate shall fill any unexpired
terms that may fall vacant during the course of the year.

V. AMENDMENTS

Any amendment to these Provisions ?i). University Govern-

ance must be passed by a majority of the;total membership of

the Council twice in the same form at meetings of the CoUncil

at Jeast four weeks apart, between whichithe proposed amendment

shall be published to the University community The.proposed
amendment shall then be transmitted to the Faculty for ratifi-
cation, which shall require a two-thirds majority of those present

and voting at a Faculty meeting. Before acting on the proposed

amendment the Faculty shall allow a reasonable time (at least
two full weeks) for the Student Senate to consider the proposed

amendment. Either the Faculty or the Student Senate may vote
to require the'Council to act on an amendment, and if the Council

does not act favorably on the amendment the body which proposed

itmay call for a joint meeting, towhich the Faculty shall
elect ten members and the Student Senate five members. If the

joint committee passes the amendment by a majority vote of its

total membership, the amendment may then be ratified by'a two-

thirds majority of those presentoand voting at a faculty meeting.

COMMUNICATIONS

While every faculty member is free to meet at any time,with any
administrative officer, certain channels of communication for
normal matters are maintained to enhance efficiency of operations.

Matters pertaining to academic affairs should first
be taken up with the apleropriate department Or core
chairman. If he or the-faculty member think it is
wise, a conference with the Division Director or the
Dean of the Faculty may be in order.. But Division
Directors and the Dean will always want to seek the
advice of the department or core chairman and conse-
quently in the interest of getting decisions quickly,,
faculty members should insofan as possible "go through
the proper channels." But this should not be inter-
preted to mean that the Division Director or the Dean
is reluctant to talk at any time with faculty members
who have academic or other problems.

Matters pertaining directly to students-should,be
taken'up with'the Dean of Students. These include,

among other things, absences, deficiency reports, and

disbiplinary problems;
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Matters r lating,to salary payments, deductions, and
fringe be of its should be referred to the Treasurer.
But in the event that an advance on salary becomes
necessary or a faculty member, he should take it up
directly w th the Dean of the Faculty.

,'Telephone 'ervice is maintained throughout the University.
It should b= stressed that long distance calls should
be made for University business only and only if com-
pletely unavoidable.

, I

Campus Mail .Service provides inter-office communication
when college ls in session. Normally there are at least
two deliveries and two pick-ups each day. Questions
relative to the operation of this mrvice 'should be
directed to the Business Manager.

,The Directory is issued each fall by the Office of,
Public Information. It contains the names, office
locations, campus and,oesidence telephone numbers,
and home addresses of all members of the faculty and
staff as well as names, home and campus addresses,
and campus telephone numbers of all students.

Orders of Books - -The following regulations and pro -
cedures should'be observed, in the ordering of book's:

1. Orders should have the approval of the department
chairman.
2.' Orders for the fall semester should be made, when
possible, before June 1st and for"thespring semester
by December 1st. Orders for the January Period should
be in by November 15th.
3. Orders should be made out in triplicate on forms
pr ided by the Campus Store. The original copy is
seta ned by the store, the second gees to the depart-
ment chairman, and the third to tpe course instructor.
4. formation as to quantity needed should be as

_accurate as possible. The store obtains from the
Registrar pre-registration figures for courses but
if These are likely to increase, the instructor is
asked to advise the ,store when ordering.
5. All special materials in addition to textbooks
should be'ordered in the same manner as textbooks.
Such materials ;include drawing equipment, special

,graph paper", slide rules, etc., as well as books not
required, but recommended for purchase, by students.
6. Prior to the opening of each semester, a "Master
List Textbooks" is prepared for student use. It

is therefore necessary that the store be informed of
courses in which no text is. required., -

.7.- To obtain desk copies an instructor must communi-
cate directly with the publisher.

c, 1
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8. The Store has available to the Faculty BOOKS IN
PRINT and PATERBOUND BOOKS IN PRINT and other publishers'

catalogues.

Records, papers and correspondence relating to niversity
"activities, when no longer needed in current f les, should /
not be destroyed but 'Wined ovento the Univer ity Archivist
who will be glad to consult with faculty members on their
disposition.

C

Forwarding addresses for the summer months and during
leaves of absence should be left in the Office of the
'Dean of the Faculty prior to departing from Hamilton.

CALENDAR AND RESERVATIONS

The University Calendar'of Events is-maintained'by the Secretary
of the University and requests for reservation of dates should
be cleared through this office. Matters relating to student
events should also be referred to the Director of Student
Activities who also maintains a calendar. Every effort should
be made to avoid conflicts in scheduling.

A tentative mimeographed Calendar of Events for to entire
semester is distributed to the faculty twice a year by the
Registrar. Schedules of athletic events are atailable in
the Office of the Director of the Division of Physical EdUca-
ttion & Athletics.

Reservations can be.made through the°Office of the Director of
'Student Activities for the Lounges in the 'Student Union; library'
room reservations can be made through the LWarian; reservations
for final examination rooms should be made through the Mitheograph
Office; reservations foi' rooms for hour examinations should be
made through`the Registrar's office.

Arrangements for the use of rooms in McGregory, Lathr1bp, La*-

renCe, Biology, Alumni, and Olin Halls, as well as for occa
sional use of large rooms for special. purposes, should be.
cleared with the Registrar's office. Exceptions tothisare
as follows: rooms in the Dana Creative Arts Center should be
cleared with the Director of the Humanities Divisfo# or his
representative. Use of the Chapel should be bleared through
the Office of the Chaplains.

Rooms for regular,classes are assigned at-the time the schedule
is prepared for the year and this is done. by the department and
core chairmen working in consultation with the Division Directors,
the Registrar and-the Dean of the Faculty. 0

The.allocation of office space is made by the Office of the Dean
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of the Faculty. Requests for furniture, shelving, and other,
changes in offices and classrooms should be made through depart-.
.mental chairmen and division directors to the Dean of the Padulty.

FACULTY USE OF COLLEGE FACILITIES

Parking. Parking stickers are provided for.all,members of the

faculty. Car's not carrying the identifying"parking permit will

be reported by the University Proctor, The principal faculty
parking area lies behind Lathrop and McGregory Halls. Student

parking is permitted in the lot adjacent to Alumni Hall,

Faculty Club. Every faculty member is entitled 'to membership
in the Faculty Club. Dues in 1969-70 were $18 a year. The

Faculty Club is housed in Merrill House, formerly the home of
Colgate's presidents. Lunch is served there every weekday
during the academic year, and dinner reservations may be made
for faculty groups.

The recreational facilities of Merrill House include a piano,
organ, television set, basement pool, billiards, and ping pong
tables. These, and the downstairs rooms, may be used by fac-
ulty members at any time. The Club is open from 8 a.m. until
11 p.m. on weekdays and on weekends by request. ..Reservations

are in order when a group wishes to use Merrill,House for enter-
tainment atipcktails, dinner, after an evening event on campus,
etc. A nominal rate is charged.

aC

Upstairs in Merrill House are guest'rooms for University guests.
Guest room reservations should be made with the Business Office
and a nominal chargé is made for room and board for guests.

Merrill House is administered by the University Treasurer and
Business Manager. The Faculty Club is governed by a Board of
DirectorTNbeaded by the Club President who is nominated by the
card from its own members and eledted by Faculty Club memberk,

COLGATE CAMP. In 1953 the University acquired, by gift of Mr. S.

Bayard Colgdte and members of hia family y-a camp and lodge on
Upper Saranac Lake, with ten cottages,,a central lodge and
kitchen,Aain dining room, lounge and boat house. The facilities
can comfortably accommodate thirty-five to'fbrty people. During

the months of'July and August, the camp operates under the super-
.vision of a regident director and-Meals are prepared by the
camp cook and served in the main dining room. Faculty members
and their families interested in making Colgate Camp reservations
should do so at the Treasurer's Office. Special reduced rates,

are available to the faculty. In addition, gaculty members
interested in presenting an hour-long seminar on any day during
,their stay atthe camp will not be charged' for their, board end
room on that day, and'the camp management encourages and arranges

2 3
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for such seminars. Out-of-season reservations, especially for
college groups,' may also be made when circumstances permit.
Groups staying at the camp out-of-season make their omn food
and cooking arrangements.

PURCHASES AND .TRAVEL EXPENSES

Departmental purchases of materials and equipment should be re-
ferred through department chairmen to the Director of Purchasing.

Collection of Fees from students. Normally instructors do not

collect money directly from students for special materials to
be usedby the class. Such materials can usually be provided
through the Campus Store. If collection of money from students
for some purpose becomes unavoidable, PerMission from the depart-
ment chairman should be secured in advance and a report of the
project should be included in the department's annual report.

Travel Allowances. The University provides a modest blidget to

aS members of the faculty in attending professional meet-
ings. It is distributed among divisions in proportionto-staff
size. Requests for finandial\assistance to 'attend such meetings
should be made to the Director of the Division. Any travel in
connection with department or diviiional business should have
the approval of the Divisional Director. Travel vouchers should
be turned in to the Director for approval and forwarded to the
Controller with hotel receipts and aay other receigPs that may
be called for. The Universik allows'$.10 per mile for travel
by automobile which covers to ls And garage charges; it is
`expected that travel will always be by the least expensive
method. Faculty travel for Other University business must be
approved by the Dean of the' Faculty and travel voucher's shoUld
be submitted to his office unless travel is inrconnection with
the business of the Development Office, the Alumni Corporation,
or the President's Office.

Vouchers for payment of travel and other expenSes (only when
authorized) should be submitted by'the faculty member to the
Division Director. Vouchers may be obtained from the Divisional
Office:or -from the office of the Controller or the Dean of the
Faculty.'

CLERICAL, SERVICES

Clerical 'personnel are employed through the Busiaess Office.
Any changes or additions should be cleared with the Office of
the Dean of the Fabulty.

The Mimeograph-Office. This office, located in the basement
of the O'Connor Campus Center, is one of the busiest places on



the campus. It serves all members of the,faculty anp gives
priority to the preparation of examinations, class syllabi, and
other items"relating-directly to instruction. For the best
service, material should be brought in a week or, if possible,
two Weeks before it is needed. Material for a syllabus for use
in the fall should 'be turned in early,in the summer. Last min-
ute rush,jobs cannot be handled by thesmall staff. Mtmeo-.
graphing is charged against departmental budgets; and all mater-
ial to be, mimeographed must be approved by the appropriate
chairman. LL' mimeographed material in any quantity is to be
used by students in.acourse it should be sold to them through
the Campus. Store and the income credited to the appropriate
departmental budget.

11)

Electrostatic' copiers are available in each major academic
building and the charges for the use of these machines is
made against the appropriate department.

Secretarial Assistance is allocated to the various parts of
the University by the Business Manager. All secretaries in
the academic divisions are responsible in the first instance
to the appropriate Division Director and finally to the Dean
of the Faculty.

A Faculty Support Center located in the Administration Building
provides dictating services via office telephone to all faculty
members. Secretaries will provi0 you with information con-.
cerning its use.

CATALOGUE COPY

Course descriptions for The Catalogue should be submitted by he'
department chairman to the appropriate Division Director who, in
turn, will submit them to the Dean of the Faculty. Final respons-
ibility for editing. Catalogue copy rests with the University
Editor working under the supervision of the Director of the Office
of Public Information. Suggestions or corrections for The Cata-
logue may be sent directly to the University Editor.

REGULATIONS GOVERNING CLASSES.

Time of Classes. Classes are set up on s specific tim04,schedule

l'

and this.schedul should be followed rigorously. No changes
should be made w thout the approval of the Dean of the Faculty.
It is important that afternoon classes close promptly at the
scheduled time in order to provide for other activities of con-
cern to the students. Evening Clapsesare not authorized except
by the approval of the Dean of the'Faculty. Se ha s should not
exceed the scheduled time in.length of meeting and classes
should note scheduled to meet through the Chapel period.
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at/Tickets. Official admix on of a student to a class is by
means of a class ticket which he must obtain from the Registrars
Office following payment of tuition. Students.without such class
tickets cannot be admitted to class beyond the first day. Altered
tickets shbuld not be accepted since the Reglatrar's Office always
issues a new ticket for any change and this is dated on the day
of issue. . ,/,

q . .

Class Lista. ,As early as possible in each semest , the Registrar
sends each department a list of all students-reg stered for each'

. course as evidenced by his records. Each instruct/or isexpected
to check this list carefully, adding any "hames not included and
crossing off names of those not in the course. ./The lists should
be returned through the department chairman to the Registrar.

Changing Classes. After initial registration for a given se,
master, a student who wishes to change hisprogram may do so up
to the first day Of classes with the writtenpermissiOn'of his
adv.isor. After ,classes begin he must also obtain written permis6'
.sion of each instructor involved and.pay a. late Change of'Reg-.'

istration" 'tee if the change is made at his request. If,made,
at the request of the department or the instriicto6;-to fee will..
beleharged. .Forms for both types of_chiniges are provided by the
Registrar's Office where the change.must be recorded withifi'the'
first ten days of the semester in order to obtain the proper.
class'tickets. Changes made after the ten-day period must have
the-approva2 of the Dean of Students., If a studeq.drops i=,
course after the regu2ar '= change" period; he,receives a grade "'
of "F". unIess this penaltY is waived by the Dean,of Otuditts.

Absence of the Teacher from ass. Teachers, are expe ted to, meet
all of their classes at a times. In case' of illness, the chain-
man of-'the department she ld-be notified at, once, and a colleague
requested to conduct th classes. In case of necessary absence
from the campus on professional businessor"Wecause of,emergency,
arrangement' should be .glade in advance for the conducting, of the
classes by a colleague.'*. shoUld%not-be can-
celled during the absence of the.tnstruetor or the students
asked to make up,time misse because of the instructor's absence.
Classesehbuld'start on t e and finish promptly 'at the end of
the period. .

In case of absence of the instructor for any cause for more than
4 day, the department chairmanoshould inform the Director_ ofhe
Division of the nature df the absence and the measures 'adopted
to carry o# the work.

Special Use of Saturdaye. The College presently operates on a
five-day class week with classes meeting three pr four times per
week. A number of examinations are given on ceitain Saturday
mornings; there are also informal meetingstfor make-Up work,
"review sessions, group and club meetings, etc. held on Saturdays

Via,
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. ,
, . .

but no classes can be regularly schedule& on Saturdays and cer-
tain Saturday mptnifts are'hel&nompletely freeof all academic .

'..appointments. . .
. .

,,-

. ,,.
,

.

.

Load Cards. At the beginning of.each semester each fadulty membe
fills out an Instructor'sload Card providing data as to the v
.courses taught, number of students in each, other responsibilities,
office hOurS, ancrloCation of claSses. These forms are sent out
from the Office of the Dead -of the Faculty4ind should, be returned
promptly,Atith the initial aPptoval of the department chairman;
to the Division birector.'

D
ORGANIZATION OF COURSES-

CourPe Numbers. Courses numbered from 100'to199 are primarily
for'freshten,those from 200 to 299 aie,foenophoMores; those
from 300 to 399 ate for juniors, and those from,400 to 499 are
for seniors:, Courses withS00 numbers ste'designated primarily,
for. graduate students.' There has been a good deal of laxity
about admitting upperclassmen* to freshman courses and while this,
is not prohibited, the upper-class student should be required
to show excellent cause before being registered by his adVlsor-
for a freShman course. A student wishing to register for a
course numbered higher than his class level must (as a usual
secure written permission from the instructor. Odd,numbered
courses are normally given in the fall semester but maybe re-
peated in the-spring, While .even numbered courses are normally
gi'Ven in the spring.sementet.

Couree size.'. It is the rule of the faculty that no classep, With.
an enrollment of five or fewer students can be taught without the
.specific permission of the Dean of the Faculty and reviewed each
semestei'to determine future frequency of scheduling. Placing

limits on the size of courses should be done with great caren
only where there are excellent reasons for doing so:. All such
limits'should have the approval of. the Division Director and

'should c&hiorm reasonably to ',the overall needs of-the University.

New Courses not previously listed in The Catalogue must,be
M=.0.MM

approved by the bean of the ?acuity's advisory committee ethe
-stdvision Directors) and the Dean of the Faculty before being
offered. Normally, a dbpartment is expectedto drop a previously
Listed course before a new course cars be approved.

Bracketed Courses are offered in, alternate or specific years.
in orderto increase the average class size and promote greater
economy of operation, bRacketing of courses is encouraged wherever
and whenever possible, consistent, of course with sound educa-
,

tional programming.

ntl
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Independent Study-and:EChors-Work.,'Students of hith'abil ty are
encouraged to plan programs of independent study anehon s work

with their advisors-and departments of conCentrati artan;e-
.t*ments'shoUld be made individual studyprojec s -or c 1-

.

lege ctedii durAlg the stuumermonths unless these are, cleared
in- advance with the'Dein of Students -and 'have_ 9e approval of

tathe'filean:of:the- .Faculty. in order to facilitate the process
^approyini independent courses of study and, Wthe sane time, en-
sure thas4Ph- courses meet the _academic standards-the :faculty
has'sltfor othercburses,leading to.graduatien,the fpllowing
'guidelines haie been established:.
4t_

-724-

, I. ,EVery,regulak 's'emester independent course of study regis-
tered under,a departmental name mus ve the approval of

` the supeivis%ng,taculty member's de artisent.

tI.-0 ,Everi-department shallprovide a' list of its.aeproved
4ndependent courses ofetudy, and the snperviging faculty
meMbers to its Division Director and the Dean of-the
Faculty,by the end.ot.theaecond.week of the semester.

III. Every regulatsemestcr.independent cours,iof study regis-
,

-tered under University StudiesmUst have the approval of
the Director of bniversIty,Studies.

IV. The-Director of phiVersity Studies shall provide a list
of 146 apptoved.independent courses of study
and the suOervisinvfaCulty.members. to the .Dean of the

Faculty by the'eaq' Of the,second week pf the. semester.

. ,

. Every ptonOsal an independent course of "study sub -
,.,Ty. mitted for-appr val to a sulierviging faculty member,

department or Divisiori Dfrector.should.include in writ-
1.-UgAile folldWing:

A., Brief description_of the subject matter
43.:.',Ilanie ot_the sUpervising,facUlty member U

C. andicatidn- of the sources and methods of study
,

D. Description of the basis evaluation
.

.

.

These guidelines. are intended to bring. independ courses' -of

study into the process of broader Univ'ersity comistinity review
that 4heracteriges_the. creation of other kinds of courses with-
out-making that prOcess too cumbersome for4tudentSorfaculty.,.°

. .

,
.

'-It is necessary to differentiate the various kinds of COurses,'
that are loosely called "independent study." The designations
follow:

L' A course of study pursnediniAl single individual that.
doe's not' parallel a,tegularcourse oZte;ing and in
whichl'a student works almost completely on his own
shall be_designited in away to be determined by the



-25- .

Registrar as an Independent Sludy.,

2. A course of study pursued by a single indiVidUal that does
noparallel a'reguyi course,offeringsnd'in-which a student
meets regularly Withthe instructor shall.be designatedin a
way to be determined bythe -Registrar as a Tutorial.,

3. A course of study pursued together by a few students (from two

to nine) that does not parallel a regUlar course offering shall

be designated in a way to be determined. by the.Registrar
Preceptorial.

4. Independent Studies, Tutorial's, and Preceptorials.shall bear
designations differentiating'class levels and whether or not

. they are for honors or high honors a way to be dptermined

by the RegiStrir.
5. When an Independent Study, Tutorial or Preceptorial' parallels

a regular course offering, it shall,be designated in the same
way as the regUlar Course offering, but with the additionof
an Independent Study, Tutorial or Preceptorial designation

(whichever is appropr'iate). Whenever poesble, however, a

student should take the regular bourse.

Courses- Requiring Written Permission of the,Instructor.for Admission.
Requirements f-or admission to a courie,should be so clparly'designated
that advisors can assume responsibility, for registering the student for
the course. Only in exceptional cases shOuld written perMission be re-

quired for admission-to a course. For example, a #300 course may be open

to freshmen and sophomores' withIperiaiesion of the iltstrubtor.

Conoentration,Requirements. These can be founedescribed in the Colgate
Catalog. However,. it should be emphasized that admission 'to concentration

tit the. end of the sophomore year requires. the written-recommendation of
the sophomore advisor, and acceptanciaof this recommendation by the chair-
man of the department.concerned, on the proper form supp1ied by the Office'

of the RegiStrar or by the Office -of the Dein of the Faculty, If a student

wishes later to change his concentration, he must secure the p4rmission of ,

the ,chairmen of the two departments ooncerned.

GRADING

Instructors may use any grading system they wish during the semester but
all finalgrtides-turned into the Registrar must be in -terms of the letter

grades indicated beloW:

, .

GRADE QUALITY
VQUALITY POINTS

PER COURSE

'A .Superior' 4

B Good r 3

C Satisfactory , 2
D Minimum passing. 1

F Failing 0

Grades turned into The Registrar may carry plus or minus signs if applicable.

Each plus gives one-third quality point additional per course and each minus

one-third quality point less. Present graduation requirements call for the

.completion of thirty-wo courses plus four courses in required'physical
education and fifty-eight grade points for an average of- 1.80 for all
coUrsts attempted (including failures). A student can have on his record
'six courses with grades of "D" and meet the"minimum requirements for grad-
uation. If he has more "D" grades, these will have to be offset by an
appropriate number of "B's" and "A's"e

29



-26-,

Incompletes. The grade of "incomplete" is given only when the student

has not finished the work of the course. It should be used rarely and

only for sufficient cause, such as illness or absence necessitated by

emergency and approved, in advance if at all possible, by the'Dean of

Students; A form entitled "Special Report to the Registrar" is provided

for reporting "incompletes." An "incomplete" must be made up within the

first' four cheeks of the next semester or it becomes automatieally.a fail-

ing grade, unless extension is 'granted by the Dean of Students.

Paps-Fail Option. Students with junior or senior standing, who have been

accepted in "a concentration, may elect to take. one course a semester which

-1.0 evaluated. "pass" or "fail" instead of by the usual letter gradeS. The

felloYing.eonditions apply to this option:

1. No student may pursue more than one course per semester on

the pass-fail basis:
2. The pass-fail option shall rest with the student.

3. Core Curriculum courses and courses toward the fulfillment of

the concentration requirement may not be taken under the pass-fail ,

option.
4. The choice to take a varticular course under pass-fail must be

made prior to-final registration for the course.

In the event of limited enrollment_ possibilities, a student's

-desire to. take a course on the pass-fail basis shall not be a criterion

in determining his eligibility for the course or section. --

6. There is no necessary parallel intended between pass-failand

the current five-point, numerical system. Pass shall constitute

satisfactory completion of a semester's work, in the opinion of the

instructor.
7. A'course,taken under pass-fail and passed shall be,eniered on

the student's permanent transcript as "Pass", but"shall In no way

'enter into the computation of grade point average. The same situation

shall obtain with respect to a course failed, although the failure

must be made up just as in the case of courses graded on a numerical

basis.

Reporting Final Grades. .All final grades are repo d on Grade Report

Cards,'distributed by the Registrar through department chairmen. The

grades-of 'seniors who expect to complete graduationirequirements at the

end of the semester should be turned in within 24 hours after the final

.examination has been given.. If requested by the departmental chairman,

all grades should be reported to him before being turned in to the Registrar.

Grades for all students other than seniors should be submitted to the

Registrar, possible, Yithinforty-eight' hours, and in no case .

-later tban ninety-six hourgrafter the final examination. Oncesub-

mitted to the 4egistrar no grade can,be,changed,withoUt the written per-

mission' of the Dean of the Faculty. All final grades are reported to

the students from the Registrar's office. The faculty should dot report

final grades to the students.

Course Warning. About the middle of each semester faculty members will

report to the Dean of Students on appropriate forMS the names of any

students who are in danger of failing... Careful completion of these forms

with full comments will be most helpful to the Dean in. his subsequent

conferences with students who are having academic difficulty. Pro-

fessors should take the time to interview the students before they send

to the Dean the course warning forms. Due dates for reports on students

who are in academic difficulty will be established at the beginning of

each semester and promptness in turning in reports on or before the

specified date will be much appreciated.
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forms. Due-dates for reports on students rho are in academic

difficulty will be established at the begi ng of eih,semester

and prOmptnesS in turning in reports on or before the specified

date will be much appreciated.

Examinations. A fairly normal pattern in a one-semester,course

providej for a one hour examination sometime preceding the report-

ing of students in academic difficulty. In many courses, however,

more frequent hour examinations are given and these are supple-

mented by a number of shorter quizzes. In seminars and small,

upper-class courses, examinations may be somewhat less frequent

than in courses with large enrollments. A two hour final examina-

tion is required of all students in all courses unless explicit

permission has been given by-the Dean of the Faculty to omit the

examination. Care should be exercised in choosing dateRkfor hour

examinations in order to avoid, as far as possible, crowding of

examinations, into, a brief period of time immediately preceding

the course warning reporting period. The scheduled time for

final examinations cannot be changed except with the permdsion

of the Dean, of the Faculty. Students often attempt to,pat pres-

sure on faculty members to change the time of final-eXaminations.

These attempts should be resisted as it is essential.that the

schedule be followed as established, Students should be informed

that no'deviation from the printed examination schedule can be-

made without the explicit permission of the Dean of the Faculty..

Class Attendance. There is no university-wide class attendance

requirement for-students; however, at the beginning of the

semester a faculty member shall state his own attendance require-

ments to his classes. During the semester he is expected to con-,

fer with any student whose attendance recerd is unsatiSfactory;

and if further occasion requires-, to. request the Dean of Students

to meet with, the student for appropriate action. This may, at

the Dean's discretion, result in suspension or dismissal from

the course or,the college.

Faculty members should report any student whose consecutive ab-

sences from class (usually three) might gi cause for concern

for his welfare to the Dean of Students.

DISCIPLINE

Classroom discipline is a matter for each instructor to deal with

and it is assumed that-formality or informality of procedure will

be well defined and controlled by him. Colgate does not have an

honor system for examinations and it is essential that all exam-

inations be properly supervised. All, cases of dishonestyplag-
iarism, cheating, etc.--should be reported promptly to the Dean.

of Students with all available facts. Professors should not at

tempt to adjudicate cases or assess penalties. This should be

left to the Dean of Students and the University Judiciary Board.'
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It is important that all students be made,, to understand clearly -.

thepeaning of plagiaris and made aware of, the penalties at-4,,,

tached to it. The usual penalty for a first offense is failure

. in the course. Flagrant offenses can result in dismissal from

college.

STUDENT SOCIAL LIFE:

Faculty members'and their wives are frecpOntly invited to attend,

parties at student residences. Acceptance of these invitations
is appreciated by the sijidents and attendance contributes to,
good relations Within the university ccmMunity. Colgate is a

;residential college and informalicontacts between studs and
faculty contribute sighificantly to th(Ceducational life of the

_college. - L
-----

TUTORING

No instructor iS4permitted to tutor. a student
forAm7; sciriin another section of.a multiple
in which he,is,,teacht,ng. In case tutoring is
some other-instructor, A graduate student, or
be requested to'do the tutoring.

COUNSELING

in his own cl
section course
deemed desirable,
upperclassman can

AcadeMilpOvising. Academic advising is considered o' be a,

regular part of the faculty's responsibility. Freshthen and

sophomores are assigned faculty advisors to assist them in
selecting courses and arranging academic prcgrama: Juniors and

seniors, are advised by members of their deparbilehts of concen-
tration or by an advisor appointed by the-divisional director.

or the Dean of the Faculty. :
Counseling and Psychological Services. A member of the Counseling
Center Staffjs readily available to meet with Any 'student having
an academic, interperSonal or psychological problem which inter-.

feres wilth,his educational and personal developmenttudents [-

regularly perceive their need for assistance and most of them
seek such assistance on their own inifiative. The services-are

completely voluntary and are offered by professionally trained
clinical-counseling psychologists.

However, faculty members frequently become aware of a stUdent
whose educational or personal development is thwarted by varied
problems in living 'and learning. In such cases when professional
services seem required, the faculty member should feel free to
talk with the student and refer him to the Counseling Center.
Here are some suggestions which might be helpful in the process
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of student referral,

1. Explain briefly the nature of the service emphasiz-
inF that counseling services are for normal students
too with typical problems of maturation and develop-
ment. Try to involve the student's own motives and
specifically his desired to solve his problems satis-
factorily,
2. If they' is some urgency, the faculty member, with
the student's agreement, may call and make a definite
appointment in the student's presence.
3. The faculty member may ask a member of the Counsel-
ing Center Staff, to write a Student inviting him to
make se of thelservices available. The concern of
the faculty member would be noted as the reason for
the. invitation.
4. If the faculty member recognizes an emergency
need for professional-psychological help because of
A danger to the student or to others and tf the student
will not voluntarily avail himself of such help, the
faculty member should seek the assistance of the, Dean
of Students.' The Dean'or a member of his' staff can
seek out the student or require that the student con-
sult with him. Ffirther arrangements, in consultation
with the University Psychologist and Physician, will
follow.

4

While consultations with students at the Counseling Center are
confidentialcfprivileged communication), an interested faculty
member may call to raise questions, to make suggestions, or to
request advice. Everything will be done with the student's
knowledge to encourage his acceptance ,of trusting and'helpful
relationships. Where appropriate, students will be encouraged

eport back to the faculty memher,who showed initial concern.
The Un vorsity Counselors are, available to any faculty member,
seeking cOhstqtation on referral or on student problems of arty
kind.

FACULTY

ORGANIZATION AND SPONSIBILITY

The following statement on the faculty is quoted from the By -Laws
(1969) of the Board of Trustees, Article VI:

"Sec. 1. The Faculty shall consist of the President of the
University and those whose duties are primarily
instructional or in the direct supervision of
instruction, classified by rank as follows:
Professor, Associate Professor, Assistant Professor,
Instructor.
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The voting privileges shall be extended to all full-

time faculty members. In addition, members of the

Administrative Staff designated by the President

and approved by the Board of Trustees shall be erk-

titled to vote at meetings of the faculty."

"Sec. 2. The Faculty shall hold 'Stated meetings while the

College is in session, and in addition shall meet

at the call of the President, who shall preside at

such meetings. ' The Faculty shall appoint a Secre-

tary who shall keep'a record of.the proceedings at

their meetings: They shall make such rules of,pro-

cedure and provide for and appoint such_ committees

as in their judgment may be necessary. In the event

of the absence of the President, the Provost or the

ranking Faculty officer may call a faculty meeting

at which he shall _preside."

"Sec. 3. The Faculty shall prescribe, subject to approval of

the Board of Trustees, requirements for adbission,

courses of study, conditions of.:graduation,,,the

nature of degrees to be conferred, rules and methods

for the conduct of the educational work of the'Uni-

vers'ity, and shall recommend to the Board candidates

for degrees in course and for honorary degrees; shall

designate persons:to receive the awards of fellowships,,

scholarships and prizes and, subject to primary author -

ity otthe President, may participate with the Presi-

dent, Deans and other officers of administration in

matters of'student discipline thrpugh such committee

structure and under such conditions as the Board of

Trustees 9hall approve.".
-!"

Faculty Meeti Ake held Once a month, usually on the first Mon-

day, during the academic year.. The President is the presiding

officer, or, in hie absence, the Dean of the Faculty. The Secre-

taiy, elected by the faculty, keeps the minutes which are mimeo-

graphed-and distribited to all members of the faculty. The,

function of faculty meetings in university governance le deicribed

on page 7.

Convocations. Four all-university convocations are held during

the year: Founderskj)ay, Phi Beta Kappa Convocation, Ciyic Awards

Convocation, and Co&encement. Members of the faculty fad expected

to attend these convocations in academic dress unless they are un-

avoidably prevented from doing so. Any member of the faculty who

does not have academic costume can borrow one immediately pre-

ceding the convocap.on at an announced place.

3,4
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THE FACULTY

ACADEMIC.FREEDOM AND TENURE

In 1948 the Board of Trustees approved, as Colgate policy, the
1940 "Joint Statement.of Principles" endorsed in 1941-by the
Association of American Colleges, the American Association of
Teachers Colleges and the American Association of University
Professors. (The original publication of the statements will
be fodnd.in the AliA.U.P. BULLETIN, Vol. 27, No. 1, pp, 40-43.)

1940 Statement

"The purpose of this statement is to promote public
understanding and support of academic freedom and
tenure and agreement upon procedures to assure them
,in colleges,and universities. Inslinlutions of higher

education are conducted for the co' on good and not to
further the interest of either the individual teacher
or the institution as a whole. The common good depends
upon the free 'search for truth and its free exposition."

"Academic freedom is essential to these purposes and
applies to both teaching and research. Freedom in
research is fundamental to the advandbment of truth.
Academic freedom in its teaching aspedt is fundamental
for, the protectien'of the rights of tie teacher in
teaching and of the .student to freedom in learning.
It carries with it duties correlative with rights.."

::Tenure is a means to certain ends; specifically:
(1) freedom of teaching and research and of extra-
mural activities, and (2) a sufficient degree of ,.

economic security to make the profession attractive
to men and women of ability. Freedom and economic
security, hence tenure, are indispensable to the
success of an institution in fulifilling its obliga-
tions to its students and _to soc iety."

It
a. The teacher is entitled to full,freedom in

research and in the publication of the re-
sults; subject to the adequate performance
of his other academic duties; but research
for pecuniary return should be based upon
an understanding with the authorities of
the institution."

"b. The teacher is entitled to freedom in the
classroom in discussing his subject, but
he should be careful not to introduce into
his teaching controversial matter which has
no relation to his subject. LimitatiOns of

5



academic freedom because of rellgious or .

other aims of the institution should be

clearlj stated in writng at the7time of

the appointment."

itle college Or unity teacher is a
citizen, a member of a learned profeSsion,
and an officer of afi educational'institu-
tion.. When he speaks .or writes"_ as a

citizen, he should be free from institu-
tional censorship or discipline, but his

special position in the community imposes
special obligations., .As a man of learning

and an educational officer; he'should re-
member thaUthe public may judge his pro...,

fession and his institution' by his dtter-)

antes. Hence he should at all times be

accurate', should exercise appropriate
restraint, should show respect-for the

opinion of others and should make every".

effort to indicate that.he is not an

institutional spokesman."'

New York State Teachers' Oath.'4 All
quired to sign and subscribe to the
established by New York State Law.
necessary Pim from the Dean of the

oath in his presence.
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teachers at Colgate are re-
"Oath ofT Allegiance" as
New teachers can obtain ,the
Faculty and complete the

Rules of AppotntMent and Tenure. Following are the provisins

for tenure and promotions as reported tQ the Board of Trustees

and adopted by The Faculty, effective as of July 1;1969:

These regulations are designed to enable Colgate Univer-
sity to protect academic freedom and tenure and the require-

ments of academic dud process. The principles implicit in

these regulations are for the benefit of all who are involved

with or are affected by the policies and programs of the in-

stitution. A college or University is a marketplace of ideas,

and it cannot fulfill, its purposes of transmitting, evaluating,

and extending knpwledge if it requi\res conformity with any

orthodoxy of content and method. -fn the words of the United

States Sdpreme Court, "Teachers and students must always remain

free to inquire), to study and to evaluate, to gain new matur-

ity and understanding; otherwise our civilization will stagnate

and die." c

1. Statement of Terms, of Appointment:

a) The terms and conditions of 4ery appointment
,

to the faculty will be stated or confirMed in waiting,

and a copy of the appointment document' will be supplied

to the faculty member. Any subsequent extensions or
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Modifications of an appointment, and any special under-
.

standings, or any.notices incumbent upon either party
to prOvide,'will be stated or confirmed in writing and
a copy will be giVen'to the faculty'member.

b) With the exception of special appointments:
clearly limited to a brief association with the institu-
tion, and.roaRpointments of retired faculty members do
special condtilions, all full -time appointments to the.
rank of instructor, or higher-iiie-of-twovkihd#:'!(1) pro-
bationary appointments; (2) appointment; with continuous
tenure.

c) Except for faculty memberS who have tenure
status, every person,with a teaching or research appoint-

,

'went of any kind will be-informed each year in writing
of his'appointment and of all matters relative to his
eligibility for the acquisition of tenure.

2. Rules of Appointment:

a) Initial appointment to the rank of instructor'
carries with it no.presumption that the incumbent fac-
ulty member will later be promoted, nor does reappoint-
mentas an instructor imply any,subse96ent appointment
at a higher rank.

b) 'Initial appointment :to the rank of assistant
professor shall be granted only to those whose potential
_*orth.as teachers and-4s productive Scholars is suffic-
iently promising to warrant the confidence of their
senior colle4guei. An assistant professor should embody
the maturity and achievement in his field of scholarship
of which the doctor 's degree is the normal testimonial.

-There is no presumption in appointing an assistant pro-
fessor that he will later be propoted,-nor does reap-
pointment as an assistant professor imply any subsequent
appointment at a higher rank.

c) Inttial.appdintment.to the rank of associate
professor shall be granted only to those !hp, in addi-
tion to all-of the qualifications of an aSsistinePro-
fessor, have proVed their worth as teachers pill given,sub7
stantial evidence of productive scholarship. There is
no presumption in appointing an associate professor that
he will later be promoted, nor does reappointment as an
associate professor imply any subsequent appointment at
a higher rank.

d) Initial appointment to the rank of professor
shall be granted only after careful consideration of a
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candidate's scholarship, productivity, teaching ability,
and reputation amongihis peers in his own field, as well
as his ability to gqide students toward noteworthy ac-
complishmenti. The rank should be granted only to men
who have been so tested that there is reasonable certainty
'of their continued usefulness throughout the remainder of
their working years. .0.

e) Faculty members in.the Division of Physical.Ed-
ucation and Athletics may be retained as instructors, or
in any designated rank, without limit of time. They may

be'granted tenure at the discretion of the President and
. with the approval of the EXedutive Committee of the Board
of Trustees.

. g) The provisions notedabove are not to be con-
strued as preventing the administration from-making special
contracts or short-term appointments.

2.-Probationary Appointments:

a) Probationary appointments may be for one year,
or for, other stated periods, subject to renewal. Contin-

uous tenure shall normally apply only'to staff members
listed as full-time facultVwhose dutieS are primarily,
instructional or yin direct supervision of instruction.
The total period of=full-time,service prior to the ac-
quisition of continuous tenure:Will not exceed seven
years, including all previous, full -time service with the
rank of instructor. or higher in other institutions of
higher learning, (except that the probationary period may
extend to as much as four years, even if the total full-

, time service in the profession thereby exceeds seven years;
tIe terms of such extension will be stated in writing at
the time of initial appointment). Except as provided in
Regulation 13, time spent on leave of absence,will count
as probationary period service, unless' the individual. and
institution agree tb the contrary at the time leave is
granted.

b) Regardless of the stated term or other provisions
of any appointments, written notice that a probationary
appointment is not to be renewed will be given to-,the

n-6faculty member in advance of .the expiratio f appoint-

meq, as follOwst (1) Not later than.March 1 of the first
academic year of service, if the appointment,expires at
the end of that year; or,.if a one-year appointment term-
inates during an academic year, at least three months in
advance ofits, termination; (2) hot later than December 15 of
the second academic Year of service, if the appointment
expires at the end of that year; or, if an initial two-year
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appointment terminates during an academic year, at least

six monthEL.in advance of its-termination; (3) at least

tielve-months before the expiration of am appointment after

two, or more years of ,service at the institution. The in-

stitution will normally notify faculty members of the terms--

and conditions of their renewals by March 1.

4. Termination of Appointment by the Faculty Member:

I

A faculty member may terminate his appointment effec-

tive at the end of an academic year, provided that he gi.es

notice in writing at the earliest possible opportunity,

but no later than April 1, or 30 days after receivingnoti-

=fiCation of the terms of his appointment, for the coming

year, whiChever date occurs' later. The faculty member.

Amar properly request, a waiver of this requirement of notice

in case. of hardship or in a situation where he'would other-

wise.be denied substantial professional advancement or

other opportunity.

5.' Termination 'of Appointmenis by the Institution:

a) Termination of an appointment with continuous,

tenure, or of a special or probationary appointment'hefore

the end of the specified term, may be effected by tge in-

stitution only for adequate cause.

b) If termination takes the form of a dismissal, it

will be pursuant to the proCedure specified in Regulation 6;
a

c) Where termination of appointment is based upon

financial exigency, or bona fide discontinuance of a pro-

gram or department of instruction, RegulatiOn 6 will not

apply, but faciulty members shall be able to have theissues

reviewed by the faculty; or by the faculty members of the

Faculty Affairs Committee with ultimate review of all,con-

troverted issues by the governing board. In every case

of financial exigency or discontinuance of a program or

department of instruction, the faculty member concerned

Will be given noti9e4las soon as possible, anti:' never is as,

than 12 months' notior in lieu thereof'he be

'given severance saf6y-for 12 monthg. ,Before terminating

an appointment because of the abandonment of a program or

department of instruction, the institution will make every

effort to place'affected faculty members in other suitable

positions. Man appointment is terminated betore the end

of the period.of appointment, because of financial exigency,

or because. of the discontinuance of a program of instruction,

the released faculty member's place will not be filled by

a replacement within a period of two years,.unless the
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released 'faculty member has been offered reappointment-
and a reasonable time within which to accept or decline it.

d) Termination of a tenured appointment, or of a non-
Aenured or special appointment before the ehd'of the period
Of appointment, for medical reasons, will be based upon
clear and convincing-medical evidence which shall, if the
faculty member so requests, be reviewed by, the faculty mem-
bers of the Faculty Affairs Committee before a final dint=
sion is made by the governing board on the recommendation I'
of the President of the institution.

6. DisMissal Procedures:

a) Adequate cause for a dismissal will bq related .

directly and substantially, to the fitness of the:faculty"
memberjn,his profeestopal capacity as a teacher or re-..
searcher. bismissal will hot,bp used to restrain faculty
members in their exercise of academic freedOm or other
rights of,AmeriCan citizens.

b) Dismissal of a faculty member with continuous
tenure, or with.'6,7special or, probationary appointment
before the end of the spedified term, will be preceded by:
(1) discussions between the faculty member.and appropriate
administrative yficers looking toward a mutual settlement;
(2) informal iruiry by thefaculty members of.the_FacUlty
Affairs Committee which may, failing.to effect-an adjust-
ment, determine whether in iteopiniOn dismissal, proceed-
ings should be undertaken, with its opinion being binding
upon.the President; (3)a statement of charges, framed
with reasonable-particularity by the President or his.
delegate.

c) A dismissal, as defined in Regulation 6 (00 will
be preceded by a statement of reasons, and the individual
concerned will have the right to be heard initially by the
elected faculty members of the University Council. A
member will remove himself from the case, either at the
request of a party or on his own initiative, if he deems
himself disqualified for bias or interest. Each party
will have-a maximum of two challenges with0ut'stated cause.

(1) Service of notice of hearing with specific
charges in writing Will be made at least,20 days prior
to the hearing.' The faculty member may waive a hearing
or may respond to the charges in writing at any time be-
fore the hearing. If the faculty member waives a hearing,
but denies, the charges against shim or asserts that the
charges do not support a finding of adequate, cause, the
hearing tribunal-will evaluate all available evidence and
rest its recommendation upon the evidence in the record.
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(2) The hearing tribunal, in consultation
the President and the,lacultyMember, will exerpise
judolent:asjto*whether the 'hearing should be, public
private.

s,
ti

the proceedings thelacultytte0er
have an academic advisor end coUniel-

(-3) 'During,

will be permitted to
of *his dwn choice

with
its,
or

'? 17.,

(4)' At the,request;of. either party, or the hear-
ing tribunal, a representatIve,of a responsibleedecationel.:

.'sbsociation shall be permitted; to attend the pioceedingp
as an' observer.

.
.

(5) A verbatim record of the ,hearing or hearings
will be taken-end a typewritten copy will be made available
to the facultymeiber.withoUt:cost torhtp, at his request.

(6) The bUrden of proof that adequate cause exists
- rests with he inititution,-did Shall be satisfied.only.by .,
Clear and convincing evidence in the record considered,as-

'' *hole .
.

.

. (7) The hearing tribunal,will grant adjournments,
to enable either party to investigate evidence as'to which
a Validelsit of surprise is.made.

(8) > !I'he,taculty meMber.will be Afforded an oppor--

.tunityA0 obtain nebesSary witnesses and documentary or . \

other eViddnce, and. the administration of the institution
Willi'insofer as it is possible for it to do so, secure,the
cooperation.of-such witnesses and make.available necessary
documents'and other evidence.wIthin its control.

(9) The tacult3 member and.the administration
will have:the right to confront and;Cretieeximine all wit
nesses. Where the witness cannot or will not appear, but
the committee determined that. the interests-, -of justice
require admiSsion.of his' statement, the ',committee will\
identify the Witness., discloseAl4i! statement and if pos-7
sible prOVide, fogrAnterrogaforiesik

.4,

* (10) In the ,hears of charges of incompetence,
the testimony shill'include that of qualiArbd-faculty mem-
berw fom.this or other institutieneAofhigher\educatioti.

1 (11) Thehenring tribune).- will not be bOund by
Strict rules of legal evidence, and may edmit;anY evidence,
which is of:probative value in determining the issues in-
volVed, Every possibit effort will benade to obtain the
ost reliable evidence available.

A
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,112) The/findings of fact and 00deefsion will
be bieed-sdlely on thehearing record.

(13) ,Except for such simple, announcements as may

be required, covering the timeof the'hearing and similar

matteks, public statements and publicity about the case by

eitfiek.-the faculiiiember'or administrative officers will

be avoided so far as possible until the proceedings have

been completed, including considqration.by the governing

board of the institution, 'The President and the .faculty

membek will be notified of the decidion in writing and

will be given a copy 'of the record of thehearing.

. (14) If the hearing tiihunal concludea4that ade-
quate caustrfor dismissal has not been established-by:the'

evidence in the record, it will so report to the President.

If the President rejects the report, he will'atate his

,reasons for doing so, in writing to the hearing tribunal

and to the'faculty member, and provide an opportunity for

response before transmitting the case tO,the.Board off"

Trustees. If the hearing tribunal'conclndea"thht,adequate
cause for a dismissal has been establishedll but that an

academic penalty less than dismissal wouN healore.appro-

priate, it will so recommend with supporting reasons..

r

ii

7. Action of the hoard of Trustees: .

If dismissal or other penalty'is.recommended,the
President will, on request of 'the faculti,thember, transmit'

to e governing board the record of the case. The govern-

;
ing cz)ard's review will be based on the record of the

tribunal hearing, and it will provide opportunity for
argument, oral or written or both, by the principals at

the hearing or by their representatives. The decision of

the hearing tribunal will either be sustained, or the pro-

ceeding returned to the tribunal with specific objections.

The tribunal will then reconsider, taking into account the

stated objections and receiving new evidence if necessary.

The governing board will make a final decision only after

study of the tribunal's reconsideration.,

8. Suspensions:

Until the final decision upon termination of cui appoint-

' meht has been reached, the faculty, member will be suspended,

or assignedto other duties. in lieu of 'suspension, only if

immediate harm to'himself. or others is threatened by his

continuance. Before suspending a faculty member;vndfng
an' ultimate determination of hia status through. the insti-

tution's hearing machinery,'theadMinisiration will consult

with the faculty members of the 'Faculty Affairs Committee;
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Suspension is appropriate only'pending a hearing: a

suspension which is intended to 0 final is a dismissal,
and will be dealt with as such. Salary will continue '
during the period of suspension.

9. Terminal Salary or Notice:

If the appointment is terminated, the factlty member
will receive.his salary or notice in accordance with the ,
schedule of notice to which he is entitled under Regula-
tion 3 (b), or, if he has tenure, for at least one year.
This provision for terminal notice or salary ne6d not
apply in the event that there has been finding that
the conduct which justified dismissal involved moral
turpitude. On the recommendation of the faCulty hearing
committee for the President, the Board of Trustees, in
determining what, if any, payments will be made beyond
the effective date, of dismissal, may take into,account
the length and quality of,service of the faculty member.

A

10. Academic Freedom:

All members of the faculty, whether tenured or not,
are entitled to academic freedom as set forth in the 1940,
Statement of Principles on Academic Freedom and Tenure,
formulated by the ssociation of American Colleges and the
American Association of University Professors.

11. Academic Freedom' of Nontenured Faculty:

If a faculty member on probationary or other nontenured
appointment alleges that considerations violative of academic
freedom significantly contributed to a decision not'to re-
appoint him, his allegation will be given a preliminary
consideration by the faculty members of the Faculty Affairs
Committee, which will seek to settle the matter by informal
methods. His allegation shall be accompanied by a state-
ment that he agrees to thepresentation for the considera-
tion of the faculty committees of such reasons and evidence
as the institution may allege in support of its decision.
If the difficulty is unresolved at this stage, and if the
comiittee so recommends, the matter *ill be heard in the
manner set forth in Regulation 6 and 7 except the
faculty member making the complaint is responsible for
stating the grounds upon which he bases his allegations,
and the burden of proof shall rest upon him. If'he suc-
ceeds in establishing A prima facie case-, it'is incumbent

/upon those who made the decision' not to reappoint him to
come forward with evidence in support of their decision.
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12. Administrative Personnel:

The foregoing regulations apply to administrative
personnel who hold academic rank,-but only in their
capacity as faculty members. Where an administrator
alleges that a consideration violative of academic free+
dom,significantly,contributed to a decision to terminate
his appointment to his administrative ,post, or,.not to
reappoint him, he is entitled to the procedures set forth
in Regulation.11.

13: Political Activities of Faculty Members:

Facultrmembers, as citizens, are free to engage in
political activities. Where necessary, leaves of absence
may be. given for the duration of an election campaign or
a term of office,-on timely application, and for a reason
able period of time. The terms of such leave of absence
shall be set forth in writing, and the leave will not
affect unfavorably the tenure status of a.faculty member,
except that time spent-on such leave will not count as
probationary service,Unless otherwise agreed to

RETIREMENT'

EacMaculty member shall retire on the first of. July net fol-
lowing his sixty-eighthbirthday. However, it' is to be under,-

stood that the Board of Trustees may raise"or lower this age
whenever it is deemed advisable. An earlier retirement date,
particularly at age 65, can be considered with approval of the
Deanoof the Faculty.

ADVANCEMENT PROMOTION/ AND TENURE

There is no-''automatic plan for annual salary increases. They

are based upon meri;,,rank and length of service.

Faculty Personnel Procedures. In accordance with the regulations
and qualifications outlined above, decisions on tenure.and pro-
motion are made in the following manner: recommendations are
made in the first instance by the department chairman to the
Division Director. If he approves, he forwards the reciommenda-
tion to the Dean of the Faculty. Pfter receiving the recommenda-
tions (usually early in the first semester), the Dean presents
the list of men proposed for tenure and/or promotion to the
Division Directord meeting as a committee. After securing ad-
vide from this group and the Faculty Committee on Promotion and
Tenure, the Dean prepares his recommendations to the President
who may accept, modify, or reject them in submitting final pro-
posals to the Board of Trustees. This body makes final decisions
on promotions and tenure.
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Somewhat the same procedure as that outlined above is followed
in determining salary levels. ReCommendations for increases'
home from the department chairman to- the Dean by way of the

Division Director Obviously, there is no group discussion
of individual salaries but the Dean confers privately with -

each ofthe Directors on salary matters:related to hi's division.
Minimum and maximum salaries in each rank are not fixed but
may vary from year to, year. Also, there is no system of auto-
matic annual,increments since additions to the.instructional
budget will necessarily vary from one year to'the next; how-
ever, the-Bogrd of Trustees has long recognized the necessity
of constantly improving salaty levels and in recent years has
striven to keep them competitive with ihe'first rank of liberal
arts colleges.

Notices of reappointMent, salary, and promotion and tenure are
giVen on or before March 1st each year. . t.

Faculty members resigning are expected to give notice to the Dean
Of the Faculty as soon as possible, but at the very latest, by
July 1st. Those who 'are terminating service are paid through
June of the year of termination. In-cape of a resignation
accepted after July 1, the individual, must reimburse the Uni-'
versity for overpayment In the new fiscal year.

- THEFACULTV: LOADS

A faculty-assignment includes a full, range of responsibility for .

teaching, scholarly activity and service to the university com-
munity. It is a full -time membership in a professional commun-
ity of scholars; such a commitment can not be easily divided,
counted and crtdited. However, we often refer to the normal, '

faculty load and variations from.it when considering teaching
responsibility and its relation .to administratift duties or
leaves. To:provide opportunity for men engaged in research,
writing, and other scholarly activities apart fromn7-to-day
course preparations,,

from' day -to -day

a 3-1-2 pattern should be quite normal.
In a few cases, further reductions may be possible. Though a
standard 3...:1-2Tmttern carries with it some obligation to do
scholarly work, Colgate has no intention of establishitig a
"publish or perish" Policy. (See Rules 11-14 concerned With
increased loads and leaves on pages 45-46.) o'

In addition to the regular classroom teaching ipsponsibilities,
it is assumed that any member of the faculty Auld be willing to
supervise a limited number of undergradtiate independent study,
tutorials and preceptorial projects. It is not possible to
specify the precise number of these projects a man could expect
to direct in any given year since much depends upon the nature
of the projects. It would seem reasonable to assume that any-
one might be able to carry two or three such projects each year
without unduly encroaching on hiS time for teaching and research.

5
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Supervigion of Graduate Work. However, it has seemed wise to

develop dome special arrangements giving load compensation_ to

member of the faculty who are called upon to Supervise the
individualized educational programs of graduatestudents. As

long as graduate students are enrolled ,in under-class courses
and courses with #500 numbers, they would, require only the kind
of gui ance the professor would normally give to any student
and th s faculty members Wbuld not receive_any additional loads'

credit

,
But there are four other categories of activities' that seem to
.deserve special consideration: r

t
1. Independent study and reading programs. To meet the

individual needs of graduate students such instruction
should be definitely encouraged. . Any faculty member who
supervises independent study for five graduate students
either in a given semester or in a series'of semesters
will be able to count this as the equivalent of one ,

course. Thus, if a man has three such students in one
semester,and two in a second semester, he would be en-
titled to reduce his teaching load by one course in the

third semester. Load credit for such work will, be given
the faculty member whether or not he has carried on in-

dependent study work with undergraduates. It'should be

recognized that load credit may not be credited in the
semester immediately after it has been earned. Depart-

mental and core obligations May make this impossible,
but every effort will be made to give the,load credit
as soon as possible after it has been earned.

'2, Special projects and theses. A Chairman (it is expected
that the chairman will do the major share of the thesis
or project advising and that other members of the com-
mittee will serve as readers and 'examiners) will receive
$150 for supervision of completed projects or theses,
whether begun during the academic year or in the summer.
All such compensation will be paid through the Summer
Session; whenever completed. Again,\credit for such

work will be counted. whether or-not the faculty member
is carrying a normal load of undergraduate' independent
study projects.

3. Graduate Students in undergraduate level courses. :Normally
the extra work required of graduate students in advanced
upper4-class courses will be handled as an integral part

Of the teaching assignment. However, to provide a more
mature experience lcmt, the'graduate-student, the Univer- .

sity will encourage faculty members who wish to do so
to arrange for weekly or bi-monthly extra sessions with
their graduate students (in a seminar or tutorial situa -,
tion). Where more than one student is enolled'in the
course,, a group meeting would be the normal pattern, Any n

4 6
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such nrrangement should be cleared in advaboe wi h the
Griduate Office and the faculty member will rec ive load
credit equivalent to one or more independent s udy projects
depending upon the-situation. ,

4. Special M.A. projects seminars. Deiltrtments in which rela-

tively large numbers of graduate special M.A. projects
are undertaken should establish a special projects seminar
in one or both semesters depending upob the number of
students involved. One member of the staff should be
assigned to direct this ,seminar and it will be counted
as one course on his 3-1-3 or 3 -1 -2 load. Department

Chairmen should make certain that the graduate students
can profit by being grouped together in this fashion and
he should also clear any proposal to make such a grouping
in advance with the Director of Graduate Studies.

Quite obviously, faculty members may combine credits
earned through the supervision of special M.A. projects,
theses, and independent study projects. The detailg
required for the administration of combinations will be
worked out by the Director of Graduate Studies in con-
sultation with the Dean of the Faculty.

Though the above regulations may seem'a little compli-
cated, detailed records will be kept'by'the Graduate
Studies Office and will be available for purposes of
Clarification when necessary. Reports, will bS,made to

'the Office of the Dean .of. the Faculty as members of the
faculty accumulate the required number of "points" en-
titling them to course:reductions. The Dean of the
Faculty will then transmit this information to the tip-
propriate bivision Director.

Obirtously, successful administration of the above regula-
tions will call for advance planning of loads by depart-
ment and core chairmen, a minimum number of now Couries,
the elimination of marginal courses and a well- conceived
plan of bracketing courses where this can be doge with-
out doing damage to the student. Also, the above regula-
tions are permissive,. not mandatory. If graduate students
can be accommodated adequately in certain 400 level
courses and ifsome 500 level courses can be established
in departments having a reasonable number of graduate
students, independent svtudy projects may be reduced in
number. However, there will still be the need to provide
a certain amount of independent study'opportunity for
graduate students and it was with this in mind that the
above regulations were written.

Research Grants. A limited number of modest research grants
are made each year by the Colgate Research Cbundil. Applica-

tions are called for at stated times. Limited resources make
it difficult to. meet all demands, but serious efforts are made
to provide at least some support for projects judged to be ap-
propriate. The Research Council and the Development Office
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will assist in the preparing of applications for grants from

foundations and governmentagencies. All applications to public

or private foundations should be cleared with the Dean of the

Faculty and the Developth.ent Office at 'least three days. befOre

the final date of submission. Under no circumstances should

members of the faculty solicit funds without first clearing

with the Development Office.

THE FACULTY: LEAVES. OF ABSENCE

Sabbatical Leaves. Leaves of absence. enable a faculty member

to undertake-al -time professional activity without interruption

from classroom obligations. They are a regular part of hie

service to the university community.

'hie Board of Trustees of Colgate University on June 6, 1959 voted
"to approve the recommendation to adopt a program of sabbatical
leayes for members of the faculty on tenure, either on the basis

of: (a) a full year's leave at one-half pay, or (b) sisemester's

leave at full pay. It is understood,that such advance arrange-

ments will be made for engaging instructors as replacements, or

for bracketing courses, and spreading the absent professor's

teaching load among other members of the department, and that

' granting a sabbatical will involve no cost to the college. It

is also understood that the granting of leaves shalll be subject

to the approval of the President, in each instance alid,not become

regarded as a veated right for a given moment by the faculty;

and that the adoption of such a program shall become a substitute

for the current practice of granting the last semester prior to

a faculty member's retirement as leave at full pay."

This action was taken in order to encourage improved teaching

by providing time for the research, reading, travel, or change

of activity necessary for the continued professional growth of

the faculty and the enrichment of their contribution tot4e

University.

Subject to the stipulations of the Board of Trustees, as stated

above, Sabbatical Leaves will be granted in accordance with the

following regulations:

1. Any faculty member who has served for,one year on con-
tinuous tenUre will be eligible to apply for a leave
with pay after he has been a member. of the Colgate
faculty for. six consecutive years. ,

2. Thereafter each faculty member will become'eligible
to'apply for leave with 'pay during, every seventh year

of consecutive service.
3. Leaves of absence may be requested for one semester

With full pay or for one year with half pay. In

granting such requests the University will continue
its contributions to the retirement and insurance
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programs during the period of leave on. thq basis of
the faculty member's full salary.

4. In. view of the terms authorizing this program of. leaves,
no. replacement will be engaged for a facultymember
having a leave with full pay. Insofar as the budgetary
situation permits, an instructor may be engaged ad a
replacement for a faculty member who is on leave for
one year with half pay.

5. A faculty member accepting a leave of absence vith
pay shall undertake not to accept any teaching appoint-
ment in the United States or Canada. One who takes .

a leave of absence of a full year at one-half pay
shall undertake not to accept such appointment for
more than one semester. These restrictions will not
apply to teaching abroad, research activities, or
summer teaching.

6. The order in which eligible faculty members may apply
for leaves of absence with pay will be determined by
the departments concerned, taking into consideration
lengthof service since achieving tenure, rank, and
age. The order thus established shall be subject to
the approval of the Dean of the Faculty.

7. The pattern of leaves with pay must be /compatible with
the staffing needs of departments and the University
Studies ,Division. In particular, leaves will only be
granted that are' compatible with the maintenance of a
department's regular Course offerings.

8. By mutual agreement, and with the approval of the
Division Director, two members of a department may
exchange years in which their leaves of absence with
pay are taken. Such exchanges:will not affect the
leave order as established by the department with
respect to future leaves. Any postponement of leave
with pay for more than one year will also postpone
all subsequent leaves unless such postponement is
specifically requested by the University.

9. A faculty member may count not morethan one year of
absence without pay toward the silk years of service
necessary for a leave with pay.

10. A faculty member who becomes eligible for a leave of
absence with pay after his 65th birthday will take
it at the convenience of the University.

11, Any tenured faculty member who teaches three semestertl
courses in excess of the normal teaching load (presently
defined aS a 3-1-3 course pattern or as 3-1-2 plus.
'scholarly activity) will be eligible to apply for one
half year of leave at full pay. This leave will be in
addition to, the half year of leave at full pay or full
year of leave at half pay for which he is normally ,
eligible every seventh year (subject to Rule 1). This
extra leave must be for the purpose of'engaging in some
clearly specified kind of scholarly activity;
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12. Any non-tenured faculty member who has taught a normal

course load at Colgate for at least one year and who

thereafter teaches three semester courses in excess of

the normal teaching load will be eligible to apply for

one- half year of leave at full pay. This leave will be

in addition to the half year leave at full pay or full

year leave at half pay for which he normally becomes
eligible after serving for one year on continuous tenure

. (subject to Rule 1). This extra leave must be for the

purpose of engaging in some clearly specified kind of

scholarly activity. ..

13. A faculty member an count no more than one semester

course each year in excess of the normal teaching load

toward an extra leave with pay.

14. Except i very unusual circumstances, a faculty member

will ne be eligible to' apply for. a period of leave

with pay for more than one year at any one time.

15. A faculty member is normally expected to return to

Colgate for at least one full year of teaching after

taking a leave with pay.
16. Exceptions to these regulations may be made only by

order of the President. Subject to the, President's 8

approval, the interpretation of their application in

any situation will be madeby the Dean of the Faculty. ./

, Leaves Without Pay., The University will continue to grant leaves.

Of absence without pay for periods up to one year as freely as

is compatible with the staffing needs of the departments. Fac-

ulty members on Wave without pay will only be al4,to keep

their fringe benefit policies inteffectlor themselves andotheir

families by continuing payments through the University at their

own expense. Grant requests should include a request for fund

to cover this expense*and arrangements to ,continue payments

should be made with the Controller's Office.

The portion o
0f the annual salary to be paid a faculty member

on leave without pay for a part-,of the academic year will be

determined on the basis of ninths. A faculty member wild is

on leave without pay for a semester will receive five-ninths

of his annual salary. A faculty member who is on leaVe with-

out pay for a semester and a January period will receive four

and one-half .ninths of his annual salary. Ordinarily the

salary will be paid in six equal installments over the half

of the year that the faculty member is on campus, but he may

arrange another method of payment in consultation with the

Dean of the Faculty, if he Wishes.

Normally, no leave of absence will be extended beyond two

years. A leave of absence taken by a non-tenured member'of

the faculty might be counted towards tenure at the discretion

of the University.
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THE FACULTY: FRINGE BENEFITS

The fringe benefit program for faculty is as follows:

Group Life Insurance. All faculty and staff members are
encouraged to participate in the University's Group Life
Insurance Plan which provides coverage of $40,000 to age
45 at University expense. On a Aeclining scale, starting
at age 45, coverage will be reduced from $1,000'to $2,000
annually to age 69.

Upon the death of a faculty member, his widow or
next of kin will receive his salary check for
the month in which his death occurred plus one
additional monthly check.

4

Blue Cross Hospital Plan. All faculty and staff members

are encouraged to participate in this plan. The cover-

ages are outlined in the policy issued to the insured.,

Group .Medical, Surgical and MajOr Medical Coverage. .
The coverages are outlined in the policy issued to the
insured. All faculty and staff members are encouraged
to participate. Major Medical pays 80% of all covered
but unpaid medical costs after the insured has paid
$100 in accordance with the terms of the policy. The

maximum for any one illness or accident under the policy .

is $15,00O. d

The University will pay the premiums for Blue Cross,
Medical, Surgical and Major Medical coverage.for the
faculty and staff member. Employees may purchase
coverage for their families and pay through payroll

deduction.

Teachers Ittsurance and Annuity AsSociation (T.I.A,A,)
and College Retirement Equity Fund (C.R.E.F.). The

University participates in the T.I.A.A. Ref went Pro-
gram which the faculty member may join after one year
of service and which he must join after three years of
service. The University pays an amount equivalent to
10% of salary toward this annuity program and the em-'
ployee pays 5%. The plan provides for a retirement
annuity equivalent in purchasing power to approximately
50% of average salary'during the last five years of
service, exclusive of 0.A.S.It benefits. For a faculty
member. transferring from another institution where he
participated in T. I. A. A. (or any other vested program),
participation is available on the effective date of his
appointment at Colgate.

51



-48-

When a enured faculty member reaches age 52 the Univer-

sity ays thereafter the entire T.I.A.A.-C.R:E.F. annual

premium of 15% of his annual salary.

A full description of T.I.A.A. and C. R.E.F. is given in

a brochure which can be obtained at the, Treasurer's Office.

Disability Insurance and Income Waiver benefits. Disability
insurance protection is afforded to faculty members up to

age .64 years, 6 months. After completion of one year at

Colgate, staff members may participate in this Total Dis-
ability Program for which theUniversity pays one-half of
the premium (the staff member pays the other one-half).

This progtam provides for payment of 60% of salary up to

$1,000 plus 40% in excess of $1.,000 up to maximum of
$1,200 per month until retirement in the event that an
employee is unable to continue his regularly assigned
duties"due to sickness or accident. the event of dis-

ability, the income waiver prOVisions of this policy will
pay an mount equal to 15% of the .employee's current salary

directly to TIAA-CREF insuring that the retirement pro-
gram expected will actually be available when the disabled

employee reaches age 65.

Grants for College Tuition /or,Children of Faculty Members.
The'University will grant currently. (1970-71) an amount up to
twel4e hundred dollars to the son or daughter of,a'faculty member

attending an accredited college or university (including Colgate).

This grant is available for four years. Detailed regulations

covering tho.ptogrnm are included below!

A. Cash Payments and Manner of Payment.

1.. The University shall provide tuition payments in
the amount and manner authorized by the floard'of

Trustees for each eligible child wifo is enrolled
for undergraduate work at an accredited junior
college, college, or university; except that the
payment in any one year shall not exceed the
tuition and general fees of the institution at-
tended.

2. Payment shall be made directly to the appropriate.
financial officer of the institution in which the
child is enrolled upon certification from the
insti tion that the child is duly enrolled at; a

full ti e student. Such certification shall re-

port an tuition scholarship, in addition to that

provide by Colgate, currently being received by

the sUdent.
3. No child shall receive such assistance for more than

eight semesters or their-equivalent.
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B. Eligibility. A child shall be eligible for tuition assist-

ance under the following provisionsi

1. When one of his parents is, a full time employee of

Colgate University on tenure, or with seven years of

continuous service, and is eligible to vote in faculty

meetings; or
2. When one of his parents has been a,full time employee

of Colgate University on tenure, or with seven years

of continuous service, and has been eligible to vote

in faculty meetings, but
a. is on leave of absence for not more than

one year; or
b. is ill or otherwise disabled and is receiving

payments under the faculty disability plan; or

c. has died; or
d. has retired at an approved retirement age.

3. When one of his parents not meeting allot the spec--
ifications listed above shall be declared eligible

by special action of the President of the University.

C.., Procedures. Faculty members who plan to take advantage

of scholarship help for their children under the'above

plan must notify the Director of Student Aid of their

intention two years in'advance of the proposed date of

enrollment in college. With respect to the next two

years, immediate notification should,be given.
0

Tuition Charges for yacultY Members and Members of Administration.

All members of the Colgate Faculty and Administration will be

allowed to take courses for credit at-Colgate University- -free

of.tuition charges and fees.

Spouses of-faculty and; administrators will be allowed to take

courses at a cost of one-half tuition. Credit will be given

provided they are working.toward,a degree from Colgate University.

Faculty Housing Loans. Loans to the faculty for ,aid in the

purchase of homes in Hamilton are given, at the discretion of

the Administration, to men holding the rank of assistant profes-

sor or above. These loans do not exceed.$2,500 for each loan

and are'made at the current interest rate which is,Xo be re-

paid by payroll deductions over a ten year term.

The Treasurer and Buiiness Manager will be happy to discuss,

any of the fringe benefit programs with anyone who has a

quettion.

THE LIBRARY

The C011ections. The Library contains about 260,000 bound volumes
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and over 150,000 uncatalogued items which are primarily govern-
ment documents, :In addition, over 1,300 periodicals are regu-

larly received. Not only is the Library a depository for New
York State publications and a selective depository for U. S.

government documents, but it also purchases all printed English
language United Nations publications.

The professional library staff includes the University Librartat,
the Reference Librarian, Cirpulation Librariani Head of Tech-
nical Services, two Catalog Librarians, anq Acquisitions Librarian.

The library building was opened.in the fall of 1958, although :'
the top floor was not completed until January 1962. Funds for
construction and furnishings were obtained from the generous
contributions of alumni, faculty, friends, and foundations.
It was named The Everett Needham Case Library in 1962, in honor
of Colgate's then retiring President.

The Reserve Book Room., Shelves in this room are maintained for
required readings in courses. Thp,instructor is expected to re-
quest in advance the books he will need on reserve by using a
request sheet,which is'obtained from the Circulation Department.
This department has a library carol on file for each faculty
member, and this cardmay also be used by the wife of'the fac-
ulty member.' Books may be kept for an indefinite period unless
they are needed b?other borrowers, in which case the two weeks
borrowing privilege applies. Circulation of periodicals is
strongly discouraged but in cases of extreme need, it is limited
to one week. Periodicals will not Circulate during thelgst
month of each semester. -.Faculty are required to. return all

library materials before the end of the academic year in June,
or before any extended leave from campus.

There is a photo-mechanical reproducer available in the Teal- ,

nical Services Department for making copies of library materials
at a small charge as individual needs hrise,

Interlibrary loan requests. These should be made at the Ref-
erence Department.

The Reference Department.. Members of this department assist
patrons of the library in locating material and in using the
collections effectively. ,Itralso supervises the documents
collection and the micro-print facilities. The staff is

always ready to discuss class assignments in relatioiloto the
library with the faculty, to give bibliographical lectures to
classes, and to conduct tours of the building.

Requests for Books to be Purchased. The Acquisitions Librarian
orders books and periodicalsfrom the general library budget.
Faculty members who desire to have a certain book added to the
collections should make the request through their department
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chairm %n or designated department member. Multiple copies of

books needed on reserve are not purchased from the library .

budget but are covered by-departmental bUdgets.

The MdSic.Art"Room haS a large collection of phonograph records

of all kinds. Records may be borrowed for use ()Inside the 4

library for a:period of one week loan.

The Jerome Room.and the Library Lecture'Room on "B" (basement)

level of the library. are available for lectures, Conferences,

and meetings of various kinds; reservations Sor its use are

.
obtained from the.Librariano

A litited number of faculty studies are available and they are

assigned for a period of one semester on a basis of need. 'Also,

there are'a number of seminar iooms for classes on the second

floqr of,the building and these are assigned on request. ',

The Friends of the Colgate University Library invite the member--
ship of anyone who.is interested in strengthening the collec-

tions of the Library and furthering its aims. The Friends,pub-

lish a bulletin, the PHILOBIBLON, and hold an annual luncheon

meeting inthe spring. Dues are Ten Dollars annually. The ,

primary use of these dues is for books whose purchase would

not normally be justified out of the regular funds at the

library's disposal.

'The Library is especially interested in meeting the needs of

the college community. Faculty members are urged discuss

'their requirements, interests, questions, and sugges ions with \
the library staff.

All professional library staff members have faculty rank and

status.'
.0

,
GRADUATE SITDXAND SUMMER SESSIONS

--,
p-

Requirements of Graduate Students. Both in the academic year

and in the Summer Session, Colgate University offers a variety

of programs leading to th M.A. degree. Graduate students en-

rolled in advanced upperel ss courses (300 and 4P0 level) and

seminars are expeCted to do\extra work (extra readings or,papers)

to establish graduate credit. At,the end of each semester when

grades are reported Registrar, the instructor will be

asked to specify the nature of such extra work on a form furn-

ished for the,purpose. The character of the extra assignments

is at the'discretion of the instructor.
Ai

0

A grade of 8-.br better is required to establish graciate
t

credit.

Candidates for the M.A. may balance,a'C against an A. In the

teacher training program, a B average is required'in both the

academic and the professional work. t
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Supplemental4pork for Graduate Students. As an added challenge
to ,the graduate studenc, the faculty is encauraged, when desir7
able and passible: to supplement the_ candidate's course work or
'io offer special, instruction not included in the normal curricu-
lum thrqugh independent study,prOgrams carried by the student
sither.in conjunction with a course or as a separate-course.'
Such ,orkand the supervision of M.A. special projeCts and theses
is given faculty load credit. and. should be arranged by the staff ,

member through the Graduate Studies Office (see section 'on the '

'Faculty Load).'

M.A. Projects: Chairmen, Readers. A chairman and one reader are
iii;anted through the Graduate Studies Office to supervise and
approve M.A. Speci41 Projects required for all teacher-education
degrees. Instruction sheets regarding the nature of, these projects
are available in the Graduate Studies,Otfice.

°

kehairman andtwo readerd are,likewise named to supervise M.A.
theses. Primary responsibility for both rests on the chairman.
By the end of the firit seeSter (or second Summer.Session) can-
oe tes are expected to have, selected their topics and poised a
prelimi ry examination on their proposed research programs:
*For a Jn e graduation, theses and special projects are generally
due early in May. In the Summer Se sion, they are due two weeks
before the date of the August graduat h.

Thesis Style. The approved manual of style for most theses and
special projects is'Kate L. Turabian, A Manual for Writers,
Phoeni* Books (3rd ed., rev.; 1967). For English and the Lang-
uages, it is William R. Parker compiler), The MLA Style Sheet
(Washington, D.C.: The Modern Language Association, 1951

Summer Sessions for Teachers. The University, through its Depart-
ment of Education, offers a summer graduate program for those who
wish to study for the M.A. degree, or who wish to complete certi-
fication'requirements, or who otherwise desire to enhance their
competence. Sequences of seminars are provided,in Social Sci-
ences, Science, English, Mathematics, Foreign Languages, Methods,
Guidance and Administration. The purposes of the program are:
to improve the teaching profession, to change the pattern of
entrance into teaching so that able college graduates may enter
teaching directly, and to provide leadership for the, schools of
the state and nation., Approximately one-third of the regular
faculty have an opportunity to teach in the program each year.
However, employment of Colgate professors in the Summer School
is, as far as possible, on a rotating basis-=every other year or
two out of four years, but.rarely more than three out of five
years The following peopleare not usually recruited to teach
in the Sdmmer Session: men working on their Ph.D.'s or on Cote,
or other course revisions, as well as men who have special as-
signments relating to the acadeMic year p gram that have been
given them by the Dean of the Faculty.
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In Past Ummers the folloWing state and nationally supported pro-
grams hav provied teaching opportinities: 'National Defense

. education, A SuMmdr Institute for Secondary School Teachers. of
French and Sp ish; National Science Foundation Slimmer Institute

. for Junior High chool Teachers-of Soiencer National Science
Fbundation Summer nstitute for Junior High SChool Teachers.
Mathematics; New Yo State Summer Institute in Science and-
Mathematics for Eleme ry School Teachers.; New York State Summer
Institute for Advanced cement in Matheiatics1 New York State:
Summer' Institute in, Area S dy on the Soviet Union; Newlerk-State
Summdr Institute for Advance acementin Chemistry;NeW York' "

StatenSummer Institute for Teach r of English and the New-0k-,,
State Academic Year and Summer Specs Russian Language Program..
These are in addition to the Summer Se r Program for High'
Achieving Secondary School Students, the re: rar graduate program

0for leachers, and the Teaching Intern Program:- p
has sponsored a Summer.' Institute in the Lib"erl. Arts for

its executives.

PHYSICAL EDUCATION AND ATHLETICS'

Student Program in physical Education. Freshmen and Sophomores,
..are-required to,attond.Physical'EducatiOn classes three,periods.a
week for flip! semsters, During the'tWo years, general physical
fitness combined with instruction in "Carryover" activities
(such as swimming4'tennia and golf) is stressed. An auxiliary

.'") gymnasium isfully equipped with apparatus for conditioning and
individual exercise open to all students. "" : TheAppartMent also
oondu is a program of twenty sport's for intramural competition,

Use of hletic Facilities by FaCUlty. . With such' a program of
student_activities, the facilities of HUntingtbn GymnasiuMand'
the 'Reid Athletic Center are taXed to capacity. However, a spec-
ial locker room has been reserved in the Gymnasium for the faculty
and every effort is made to provide for the use of facilities at
times of non-peak demand by students. The Gymnasium has a fine
pool and handball courts. The Reid Athletic Center has puBlic
skating and bowling lanes for faculty use. Tennis courts are
located behind the Center; the Seven Oaks Golf Course is avail-
able to faculty in the summer months at moderate costs 20 club
Membership or greens fees. Further information on these facilities. ./
may be'obtained from the Office of the Director of tiltDivision
of Physical Educdtion and Athletics.

Faculty, Staff and University Employees Passes. Faculty, Staff
and University employees are entitled to purchase Season Passes
to Home Contesps,for themselves and:children under eighteen at a
vastly reduced, price :;

It is expected that these Passes will be used only by those persons
entitled to them. To sell Or otherwise dispose of such Passes is
a violatiopAof University'regulations. This policy does not apply
to any athletic events sponsored by the Student Senate'or under;-:
private management. -
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Academic Advising'
Acgdemic Affairs, 'Commission' on
AcsiteMic Freedok/ ;II 4 ,, ...
Administrative personnel
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Archivist,AW.Versity . 1
--11

Athletidjacilitles, Faculty use of 53"

Athletic Publicity, Director 'of 5

;
Athletics .. 53

Athletics, Commisstbn on ,,,, .1.0,,

Attendance, Class (. 27

.
,

"

Board of Trustees
Books, Order Of
Books, Requests for
Budget and Long-Range Planning, Commission, on "{1

'Budget, Committee on the -
Building and GrOuhds, Superintendent of
Business Manager ;

. Calendarjof Events,, University 7.

Camp, Colgate 44
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p

17
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Class Tickets ' .4 . . : 2.222
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20
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., 8

:Communications 1... .. 16
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ChneentrstIon Requiretents 25

Controller
,

Convocations

,6
30

Copiers, Electrostatic° 21

Core Chairmen 4

Council, University * 4 :7

Counseling . 28

Counselor, University 4

Course Numbers 23

Course Size 23

Courses, Bracketed 23

Courthes, 'Nei/ 23

CourSes, Organization of . O a o 23

Courses Requiring Written Permission 25

Dean of Admissions 5

Dean of the Faculty 3

Dean.of the Faculty, Assistant
Dean of Freshman 5
Dean753198tudents 5

Dean of Students, Associate 5-

'Department Chairmen
. 4

Develbpment, Director of 5
Direct.otl, Faculty-Staff-qtudent 17,
Discipline 4 27
Dismissal Pilocedures 36
Division .Directors 4

Editor, University r 5,21
Employee Passes, Faculty and Staff 53
Examinations 27

.

Faculty 12,29,31
Faculty Affairs, Committee on 13
Faculty Club r ,19

$,Faculty Meetings 2,30
Faculty Nominating Committee J4
Faculty, Standing Committees of 13
Faculty Support Center..... i .' . . OOOOOO .. OOOOOOOO 21
Fraternity Advisor 5

Freshman Residehces, Director of
' 5

Friends of the Colgate University Library 51
. Fringe Benefits 47-49

Grading 25,26
Graduate' Students, Requirements of 0 51
Graduate Students, Supplemented Wor for 52
Graduate Studies, Director of . . OOOOO . OOOO 4. , 4
Graduate Study 51-53
Graduate Work, Supervision of , 42
Grants, Research 43
Grants/ Tuition for Faculty. Children 48

nors Work . . . 'ii 24
HO ital, Community-Memorial 2
"Housing Loans, Faculty O 49
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'Incompletes .

Independent Study
Insurance
`Interlibrary Loan Requests

Jerome Room, Library

#

page 3

26
24

4748
5Q

51

Leaves a Absence / 44

Leaves Without Pay 46

Library 49-51
Librarian 4

Load,Cards 23

Loads, Faculty 41

M.A. Piojects 52

Mail Service, Campus 17
Merrill House .

19

Mimeograph Office .. :

20

Music-Art Room, Library . A, , A . . .: ... . .. 51

Newspaper,4ocal: . . .,. I .

k,140
1P14k, 2

New York Sate Teachers''Oat 32

Non-Acade+'Personnel, Director of
-

6

Off-Campus, Relations, Corimission on 11
Outing ClubL.Directer of . .. .... o . 5

,

Parking, Permits for
A

19

..Personnel Procedures, Faculty fs40

Physical Education, Student Program 53

Physician, University 5;6
Placement, Director .of 4v 5

Plant Engineer A, 6

Playground, Community '2
Political. Activities, Faculty 40
President, University 2

ProCtor, UniVersity.. 5

Promotion 40
Promotion and Tenure, Committee on 13
Provost 3

Psychological Services 28
Public Information, Director of 5

Purchases and Travel Expenses 20
Purchasing, Director of 6

Quality Points 26

Reference Department; Library! 50
Research Grants 43
Reservations

t

Reserve Book Room, ``0 0 , 50
RetireMent 40
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Sabbatical Leaves 44

Salary Payments, Matters.Relatink to 17

Sa ary, Terminal . . . o , 39

Sa urdays, Special Use of , 22
Sc ools, Community 1

S cretarial Assistance . . . . 21

Secretary of the University 6

Senate, Student 14

Student Activities, Director of , 5
Student Affairs, Commission,on 12
Student Aid, Director of 5

Student Senate . 14
'Student SOcial Life 28
Student Union Dining Halls, Director of 6

Summer Sessions for Teachers 52
Suspensions ' . . .38

Telephone Service 17
Tenure 31,32,40
Thesis Style Si
Transportation, Local

',2

Travel Allowances . 20
Travel" Expenses 20
Treasurer . 5

Trustees, Board of 2

Tuition,' Faculty and Administration 6 P .49
Tutoring 28

University Governance, Faculty Commission on .14

University,Scholars Program* Director of 5

Upperclass Dining Halls, Director of 6

Upperclass Housing, Director of 5

Vice - President for Business and Finance 5

Vice-President for Resources and External Relations 5

Warnings, Course 26
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